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Policy statement

BF Adventure are proud to develop and provide activities that challenge and inspire growth in all users
with young people as its primary focus. We strongly believe that by creating environments that
explore risk learningbecomesnatural and fun and as such we have created a set of policies and
procedures to manage the risks to what we believe to be an@abée level. To remove the risks
completely removes huge elements of the key learning so the control measures set in this policy are
a balance we believe sits between absolute safety and rich, lifelong development.

Through consultation with our staff, sece users and external professionals we have created a set of

Normal Operating Procedures (NOP, this document) that govern how we operate our activities and

also a more general set of policies and procedures (policy folder) that apply to all aspesliseriyd

hdzNJ adGFFF FNB Sttt GNIXAYSR FyR &a2YS N6 OSNE SEIL
operate activities that are not normal. We actively encourage staff to think creatively and put our

services users at the heart of theielivery and in these situations bespoke risk assessments, lesson
plans are agreed with the Centre Manager.

This document outlines the centre wide and activity specific requirements in the form of Risk
Assessments, Normal Operating procedures (NOPS) asibB8d°lans and how we would normally
expect to operate.

Tony Baker

Centre Manager
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Updates

Version | Date Update Updated by
2022.1 NowJan 1 Various staff set tasks to review specific sections in line TB and
with the expertise various staff
1
1
1

Risk Management

Process of documenting risk management

9 All activities are risk assessed by an experienced Instructor

9 From the risk assessment a lesson plan and Normal Operating Procedure (NOP) is written and
produced

1 A training, assessmeand refresher schedule for each activity and ensures that all staff adhere
to this through monitoring and training

9 Staff read (and receive training where necessary) the NOP specific to the area of training and
agree to work to the written standard

Information flow

1 Information flow is encouraged every morning during the morning briefing; information such as
new risks, environmental factors and specific hazards relevant to the expected groups can be
shared

1 The use of email to communicate safety notices ahanges to procedures are used as required

Session quality

T {GFFF NS 20aSNBSR RIAfe& OGKNRAAK agltf{Ay3d GKS
of sessions recorded in the delivery diary

1 On a more formal basis it is the aim of BF Adventareliserve a significant proportion of at
least one session for every member of the delivery team per year. These will be logged in the
personnel file

1 Performance and supervisions reviews
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Generic Risk Assessments

The following risk assessment astevant across all activities and support the activity specific risk
assessment and Normal Operating Procedures.

Risk Assessment
Hazards

1
1
1
1
1
1
1
1
1
i

Communication
EAP and Absconding procedure®n and Off site
Equipment
First Aid
Inspections
Medication
Site safty and Terrain
Staff

Technical Advisors
weather

Communication

Risk Who it effects How is this controlled?

Injuries worsening Staff 1 Instructors on site have access to radios to eng

through poor| Guests communicationto the BF office

communication 9 Staff are encouraged to carry personal mol

between staff on site phones which will be turned to silent durin
delivery

1 BFA has a Grab bag phone which may be us

necessary locateth the office.

Injuries worsening Staff 1 Staff who operate offsite will carry a chargs

through poor| guests mobile phone and leaveoatact details with the

communication when Centre Manager /duty manager

operating offsite 91 During site assessments, care will be put i
communication options and could include the u
of VHF radie and mobile phones

situation becoming staff and gusts | § Radios have allocated channels 1

worse as  sensitivg communication:

information 0 Channel X COREjon-sensitive content

communication relayec
on a general frequenc
is heard by non
essential  staff ang
participants or the
channel is block due t
general chatter
delaying an emergenc|
response

0 Channel 2 ¢ incident, accident anq
emergency channel

0 Channel 3¢ Via Ferata and adventure
centre

o Channel4 ¢ general chatter channel fo

long communications

Pageb of 194

https://bfadventure.sharepoint.com/sites/teamportal/Shared Documents/Policies, Procedures and certification/Policy supporting
documents and Archive/Normal Operating Procedures and activity risk assessments/NOP 2022.1.docx



b2NXIFf hLISNY GAY 3
EAP and absconding proceduresn and off site

Emergency action plans at BFA have been developed to deal with possible emergency scenarios and
include the following:

1 Lost/absconded clients
9 Accidents
91 Incidents (violence/selfiarm/illegal substances)

Stdf are familiarised with these procedures and sign to say they have read and understood them.

Emergency action is also a part of activity Instructor training at BFA where Instructors practice
scenarios specific to each discipline.

The next page highlighthe action to be taken by instructors in the event of minor and major
emergences on and off site.

Page6 of 194
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BFA Emergency Action Plan 2012

Minor Accident Major Accident
 Cuts Broken bones; Head Injuries; Anaphylaxis; Drowning; Major cuts;ifgadks ;
1 Grazes Chemical spills; Deattplease see action in the event of a fatglity
v/ v v
Action Action- On site Action- Off site + unmanned
Administer first Aid 1. Assess situation office
and continue with 2. Ensure the safety of 1. Assess situation
session yourself and the group 2. Ensure the safety of

3. Call for assistance on the yourself and the group
radio (DM) or by telephone| | 3. Dial 999 / call coast guard
(01326 340 912) on VHF 16

4. Request the conversation 4. (If no signal is available
move to a secure channel send group leader and
provide details of accident, group to call for help
location, people involved providing them with the
and anything else relevant following details)

5. The office will call 5. Pass on the following
emergency services informationto the
providing hem the emergency services:
information listed above. injuries, numbers involved,

6. The office will collect the exact location (grid
medical form from the reference), help required,
groups information first aid being provided,

7. office to organise a runner information frompersonal
to meet emergency service medical informatiorand
at the entrance to the site anything else relevant.
and escort them directly to | | 6. Administer first aid until
the casualty relieved

8. Administer first aid until 7. Call office (@326 340 912)
relieved and inform Centre managel

J J

LOG
Fill in the accident form on Podio

1 Accident for injuries sustained at BF Adventure on and off site
1 RIDDORfor injuries that requied the casualty to seek further medical attention

Never discuss any accident with the press or third parties until cleared by the centre
manager / CEO to do so

Contact Numbers
Centre manage®7833 096 875, 01209 842 523
CEQO07851 152 324, 01872 571 680
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Missing person procedures

Assess the situation

Age and Maturityand description

State of mindarethey out of character?
Likely whereaboutshas this occurred before?
History why are they missing, has this happened before, ttheg breached bad
Additional risksare there specific factors that cause concern

Locationls their location a cause of concérn

High Risk procedures

People who at a high risk

of injury from themselves,

environment and / or the

public

Examples of high risks ar¢

T Risk for setharm

1 Missing person is
vulnerable

T Environmental
conditions are poor /
dangerous

1 Missing personisin a
poor state of mind

Medium Rg&k procedures
People at low risk from
the environment and
themselves but possibly
high risk from the public
Examples of medium risk:
1 People acting /
behaving safely in
potentially hazardous
environments
1 People lost on site

Low Risk procedures

People out of line of sight

and in a safe controllable

situation when additional

staff are called upon.

Examples of Low risk are:

1 People on site

1 People just out of line
of sight

1 People whose
whereabouts are
known and is
communicable via
radio to another

1 Off sie member of staff
1 People at no
immediate risk
Initial Search
1. Ensure the safety of the group

2. Call for assistance on the radio or by phone (01326 340 912) from BF office, out
hours see numbers below
3. Start a 5 minugs search check toiletgea, car park, office area

Action

4. Call the police 999
this will be done by
office staff or out of
hours gaff (see
numbers below)

5. Manager to contact
parents / guardians /
referrers

Action

4. Following the 510
minute search a
manager will
coordinate all
available staff for a
site search for 30
minutes

5. Areview at 30
minutes to decide if
this warrants a change
to HIGH RISK
PROCEDURES, if not
then search for a
further 30 minutes

6. After 60 minutes
missing change to
HIGH RISK

Action

4. If found thenarrange
for supervision from
additional staff

5. If not found move to
MEDIUM RISK

Pag
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Absconding procedures

Assess the situation

Inform manager

\ \2
Action for staff Action to manager
1. Pick upgrab bagwhich will have: 1. Gather information
1 2xhiviz vests (staff to wear) T Ageand Maturitv and de.scrip tion
1 State of mindare they acting out of
1 Torch character?
1 Charged mobile 1 Likely whereaboutshas this occurred
1 Maps and absconding policy before? » .
2. TWO staffto stay with young person T H“Sto why are they missing, has this
A ) . appened before, have they breached
3. bSOSNJ LJdzi & 2 dzN&A St bail?
9 Additional risksare there specific factors|
that cause concern?
1 Location and directiothstheir location a
cause for concern?
2. Refer to personal file for specific actions
3. Contact referrer / parent / guardian
4. Prepare bus for pick up
5. Maintain contact every 15 minutesvith
staff off site
A4
POLICE

The duty manager will usually be the person to call the police, report to the duty manager
immedidely if the following occurs,

1. Situation becomesdangerous (for the young person, staff, public and to property)
2. The young person decidestiespass2 Y 2 G KSNJ LIJS2 L)X SQ& LINE LISN
3. They get to the one of the 3 points listed on the map on the next page

Call 1@ and report a missing person

LOG on an incident form

Notes

i Staff are not permitted to follow clients on main roads unless there is an agre
actionplang A G KAY GKS @2dzy3 LISNE2YyQa LISN]

O {GFFF INB y20 G2 Ldzi GKSY&aSt@dSa Ay
regarding keeping themselves safe
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Managers Flow for Press and families in the event of an Emergency

In the event of a significant incident all staff are to:

1. Only discuss the details with line Managers
2. Avoid talking to people outside of BF Adventure in case what is said get
misrepresated to the press
3. Pass on all enquiries from friends, relatives and professionals to the DM
4. Make factual notes using BF Adventure incident and Accident forms

During investigatiorholding Official Press releases
statement
) A These will be created by the CEO
S5dzie YIyl 3ISNRa with support of the senior
enquiries external to BF Adventurg management team. In the absend
. A o of the CEO this responsibility falls
2SS INB gl NB U G2 GKS OKIFANI 27

occurred and we will be issuing a
statement once investigations hav,
been taken and all associated
parties have been informed and
consulted. We take all incidents
seriously and pride ourselves of o
high standards of safety of service
and wish to maintai these
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Critical Incident Plan (CIP)

Is this a Critical Incident? Does it:

Involve multiple casualties?

Involve, potentially serious life changing injuries?
A fatality?

Anincident that could attract the media or play ou
negatively on social media

A serious near miss like a major rock fall

Pagel2of 194
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Follow EAP
procedures

Stake Holders

o Insurance Zurichcontact within 1 hr
0800 876 6984
o0 Trusteec contact chair 2 hrs
o Bob (chair) 07977422010
0 Debbie(Vice Chair)
07968106390
Group lead; within 30 minutes
School Head within 30 minutes
Other group leadg ASAP post incident
Upcoming groups ASAP post incident
AALS; ASAP post incident
o0 aala@hse.gov.uk
Technical Experts
0 Young technical solutiorfer
climbingg 07977 193 004
RIDDOR
HSE website
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CasualtyCare
In all CIP, immediate care should be made towards the casualty and those in the group immediately
effected.

1 First Aidg consider having multiple FA staff on scene to assist, support, advise and take over
on a case by case basis. Having multipleCra@kksite can be useful in a major incident.

1 Comfortc consider blankets, spare clothes, shelter to keep the casualty warm and
comfortable

9 Dignity consider who is in the environment, clothes to preserve the dignity of the casualty

1 Next of Kin Work with group leaders (if appropriate) to contact the next of kin.
Communicate within all involved that BF and the group lead will joaathrdinate this to
preventmi© 2 YYdzy A Ol GA2y ® hyteée LI aa 2y FlLO0laz o6S
interest atheart

1 Gather medical forms in preparatidar possible next steps

9 After care¢ moving people to other places such as hospital or home should be done at BFA
expense and without question or hesitation. This includes shuttling group leaders to
hospital if required. This shows BFA are supportive, compassionate and working hard with
the injured persorf2 best interest.

Staff
Incidents can be very traumatic for staff involved. The emotional wellbeing of the staff is a high
priority.

1 Wellbeingg consider time of, redeployment and professional support | the event of a major
incident. Individual and whole team briefs can capture learning and be of great support if
done correctly

1 Physicat Staff may be exhausted mjured; factoring staff to cover their session and
making arrangements for them to seek professional support / care / advice should be given
priority.

1 RedeploymentAssigning light duties or moving effected staff to another session can relieve
stress andmprove the quality of the situation.

 SuspensiokA ¥ GKS AYyOARSYyd Aa NBfIFITGSR (G2 a3aNRaa aA
be set in place to remove the staff from the site. This could improve the situation by avoid
accidental contact from staffiith the affected parties.

1 Isolationg staff may need a moment to collect their thought should the incident be
traumatic. Time away from other maybe on their own or with a peer can be used to
purchase time, collect thought or for them to relax a bit.

1 Biiefings¢ communication is going to be key. Pulling staff together for an early update of
the facts, current and future actions will avoid miss communication and settle people
YSNIBSa&d PaAy 3 D MIORAOK | &S (St 2 Oltajffaupht a2 0 S  d:
date but be aware, information communicated over this medium can easily be overheard by
guests and clients so this should not be sensitive information. Please also refer to the stake
holders and media notes.

1 Media- Staff should also be ffied that the media may well turn up on site to ask questions
or make calls and staff should be prepared for this and to refer ALL questions to the DM or
the SMT managing the incident.
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1 Nonworking staff¢ informing by email / text / calling staff on a daff or freelancers that
an incident has occurred will help keep everyone in the loop and should be considered post
event.

Groups
The ripple effect of a Cl can have a negative impact across groups on site and groups visiting. These
should be considered:

1 Immediate group; friends and teachers that haweitnessedthe incident may feel very
scared, let down, saéngry, worries, stressed etc.at€ should be taken to attend to their
needs. Good contact and factual information updates, inclusion in repogde
O2Yy FT2NXI 0SS ITGSNYIGADBS k R2dzAGSR LINBIANI YY!
expense should be arranged. Support in contact head teachers and or parents should be
offered in asympatheticway and should be done following the stake holded media
notes.

9 Other groups on site the word may have spread that a Cl has taken place and they may be
worried about safety or their programme changing and the impact on their group. All group
leads should be briefed on the situation and adjustedgrammes created if appropriate.
Some group may want to leave site and this too should be facilitated by BFA.

Stake holders
There are various bodies of people we dee keep informed, these are:

1. Insurance

Zuric will need to be notified of a major incittewith the first hour as this can protect our
information and internal investigations under privilege and we can start taking advice on ways to
manage the incident.

M Contact number
1 Policy number
1 email

2. Trustees

The chair of the trustees should be contati@s a board there may be a specific method in which
they want the incident to be handled and they can choose their level of involvement. This should be
complete ASAP post incident

 Name
i Contact Number

3. Group leader of the Hected group

These should beontacted ASAP after making sure the casualty is being seen to. Through this the
aim is to control the situation so we get the best outcome in the quickest timeframe, this should
include:

1 Controlling information flowg other teachers, students making caWith limited
information or posting on social media leading to the stationing worsening and the story
getting out of hand. This could have implicagsnich as the parentindingout about
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false information or the press arriving as it triggers a goafge from a social media
post.
1 Reallocating resources, adjusting programméisis can be discussed and actions set in
place quickly
1 Reassurance that BFA are working hard to get to the best possible outchawing
them in the loop from the start wilelp with reassurance
1 Support with report writing reportg this will help get the all the facts required like DOB,
addresses etc. onto the report and also keep the lead teacher in the loop
4. School Headsf the effected group
1 Contact the school head teacher directly shows we are compassionate and also
offers a great opportunity for clarity. Calls should be sympathetic and follow notes
on media contact and stake holders. This should be dsmgon athe situation is
under catrol as parentwill need to be contactednd after care provision set in
place.
5. Visiting schools heads of other current groups or service level providers
1 ItQ important to nip in the bud any damaging information before future visitors hear
about it. Bemng se@ as professional and proactive is key for future business. This
should be done post incident following a drafted email proofed by the SMT.
9 Other stale holders such as service providers and referrers for core should be
contacted for the same reasomas above
6. AALS
1 This is not a requirement but @artesy email fromuswill be useful for their records
and show us as being proactive and professional
7. TechnicaAdvisors
1 The TA for the actity should be contacted to adwghem of an accident as they
mayrequire to make adjustments to training or see records to ensure any previous
recommendations are being followed.

Emergency services

Police they may choose to perform an investigation and attend site. Staff should be prepared to
welcome the police and aist them. They may need to have interviews widlious people involved
with the incident including staff, participants and people not involved. Their job is to prepare
information to present to the local authority should an investigation needs to pd&ee.

Note: Our insurers if contacted early may instruct us not to hand over information to the police as it
becomes protected by privilege once the insurance company have been instructedlldga to
withhold informationfrom the police unless is protected by privilege. Police could potentially take
anything they want including hand written notes, equipment, data files, photassetexercise
consideration to how you and other staff make notes in the first instance.

Fire and ambulance easyaccess should be made aificvailable, staff allocated to escort them
from the siteentranceto the scene of the incident. Again, refreshments and making them feel
welcome can go kbng way.

Media

The media such as press or social media can tevastating impact on the charity and business if

KFYyRf SR LI22NIeod tfFO0Sa dKFd KI@S KFR /LQAa Ay @K
incident to the public has cost organisations huge sums of money from loss of business and

reputation. As wk as negative impact from the casualty point of view as their and thmilieQ
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privacy can be hugely invaded and detrimental to them personally. The person managing the ClI
should follow the below guidelines when dealing with the media:

1. Managecommunications
a. From initial incident remove all unnecessary people from the area to avoid photos
being taken and posted
b. Brief all users not to post on social media or send texts until the incident is managed.
With young people it may be worth asking fdrgmes to be handed over if
appropriate to do so
Brief all staff to direct all communications to the designated coordinator
d. Be aware of your environment when talking to the press. Consider the background,
the general situation and the message you want totpay. Staff talking to the
media should attempt to control the narrative
2. Compassionate
a. Remember people are going to be effectmala human heart felt response is more
than appropriate and needed.
b. Liability camot be placed in UK law for and apologgabe in any maner.
Communications and press releases should include something like:
i. & 2 tmfhts go out to the <<injured perd®®mame>> and their family and
S K2LIS GKIFIG GKS& YIS | FdzAt NBO2QISNE

e

3. Considerate

a. Remember, the media will work hard to gi#tails to build a workable story. We
have a duty of care to the injured person and our groups and their families and
should do everything in our power to promote a positive outcome. This includes
safeguarding their privacy.

b. Keep names, incident detail®cations, hospital, school name, ages etc. from any
initial reports until the SMT have considered is response strategy. This should form a
suggested response:

. a2S NBS al RRSYySR (KFKdG G2RF& Fd ffre¢La9p
Adventure that unfortunatsi resulted in a visitor becoming injured and
beingforwardedfor medical assistance.

At this time, we are looking into the incident and performing an internal
investigation. We have contacted the school <<or parent / other stake
holder>>and parents of the injured party and will be focusing all our efforts
on their needs and wellbeing. We will release more information once we
KIS O02YLX SGSR 2dzNJ Ay@SadA3ar dazy oé
4. Factual
a. The smallest amount of misinformation can be interpreted and manifsslf
having huge negative consequences. When communicating to the press avoid things
fA1S G6S GKAY I XEDBAPSt ®STIRISOSXE YR aAldl
b. ItQ better to produce fewer information that is factual
c. Be precise with information. For examskee red b&ow:
i. GOdzNNBydGtfte ¢S INB adAftf f221Ay3 Ayaz2
at <<TIME>*hat aninjury occurreds part of oumormal programme
resulting in our of ouscheduledrisitorsneeding to bdorwarded to
professional medial suppabt &
5. Corsistent
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a. Misinformation can escalate a bad situation and lead to confusion and stress with
people like parents and head teachers. Being consistent is key to good incident
management.

b. It& important for clear leadership and whenecessary be coordinated laymember
of the SMT as soon as possible.

c. Allinformation and communication should berdtlugh this designated lead. This can
be either by interviews on TV or over the phone, by a press release or on social
media. As a guiddhis is a template message

27/1/19 16.53 Press release

We are saddened to say that today at 1230, an accident occurred at BF Adventure resulting in one of
our visitors receiving an injury and was taken to hospital for medical treatment.

/| dZNNByidte 6S INB g2NJAy3d gAGK GKS @GAaArAdAy3a INERdz
and privacy they need to get the best possible recovery. We are looking into why the accident

happened in the first place and we look forward to collatiog with the local authority to draw

conclusions and take on board any learning we may be offered.

We pride ourselves on our excellent safety record and the care we place on all our visitors so will look
into this matter as our highest priority to emsusomething like this never happens again.

Our thoughts and feeling go out to the injured person and their family everyone at BF Adventure
gAEKQa GKSY | d4LISSRe NBO20SNEO®
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Equipment

b2 NI

Who it effects  How is this controlled?

Equipment failing duq Staff, guests 1 All equipment operated at BF Adventu
to improper storage, (activities, office and maintenangewill be
maintenance, operated as described in specific risk assessmg
inspections and or us 1 Legislation governing the use of, inspection ang
leading to injuries to maintenance will be followed and logs kep
users and participants accordingly
1 Only the people assessed as safe will be abl
use the equipment unless expreggiaorisation is
granted by the Centre Manager
Activity equipment| Staff, guests 1 Equipment is checked every term and during 1
failing due to improper summer holidays by designated and compets
checks staff
9 Logs are kept for future reference
Unauthorised use of Guests and thg T All equipment will be stored and locked away
equipment leading tg public the end of the day
injuries 1 When equipment is not in use during the d
reasonable measures should be madenake the
activity inaccessible to unsupervised service ug
andmembers of the public
1 Any equipment likely to asse harm (chainsawy

archery equipment etc.) will be secured when 1
in use

First Aid
Risk Who it effects How is this controlled?
Injuries worsening dug¢ Staff 1 Allthe delivery team must have a current and va
to staff not knowing| Guests first aid qualification
first aid 1 Atleast 50% of the office staff will hold a valid fi
aid qualification
Lack of adequate firg Staff, Guests |  All delivery staff to carry bum bag first aid kits
aid supplies leading t 1 Large first aid kit to beocated in the grab bag
injuries worsening | First aid bum bags to be checked half termly
ensure they are adequately stocked up
1 Personal first aid kstare issued to staff who wor

frequently, these are constantly maintained
the staff being issued with them and checkied
line with our standard first aid kit checks

Inspections

The following inspections at BFA take place on an annual basis:
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9 Activity safety Adventure Activities Licensing Service (2 yearly)
1 Type C inspection for the zip wireslventure quarry and abdeamp

Medication
Risk Who it effects How is this controlled?
People  experiencin( Staff 1 Guests are required to complete a medical fo
difficulty due to| Guests prior to sessions and are expected to ca
personal  medication medication
not being made 1 Staff are required to complete a person
available / preexisting information sheet and list medication on this
medical conditions 1 Activity and challenge are to be suitable for t
causing injury participant
Administration of| Guests and staff 1 BF staff are not qualified to administer medicati
medication being so users of the site need ttake reasonablg
inadequate due to lack precautions while at BF Adventure
of training leading to T Incertain circumstances authorised by a manag
conditioning worsening staff can administer medication if a medicati
sheet has been completed
Unsecured medicationl Guests 1 All medication to be carried by service user
being misused by group leader
service users leading t i Staff are not normally expected to car
illness and injury medication unless prarranged with the servicg
user
1 Medication can be stored in a secubex but is
done so atthe servicesusea 24y N §
Misuse / | Guests 1 All medication on site needo have a BF medicg
administration of form completed. Actions and advice must
medication causing followed and only people with the stipulate
harm to service users experience / training / pernsisions can admirtesr
medication.
Administrating Guests 1 In normal situations BF Adventure does T
paracetamol and administer any medication unless a medicati
ibuprofen to young form has been completed. On single d
people leading to ove adveniures any taking of medication can |
doses and illnesses delayed until the young person return home.
T On multi day experiences, young people tak

medication such as paracetamol or ibuprofen (
offer pain relief in some situation to enable
young person to continue on a ggramme. In
thesesituations,the following will apply:
o0 Written consent should be obtaine
beforehand by a parent / guardian
o Other options such as rest and drinki
water should be tried before offerin
medication
o Consideration given as to source of t
discomfort and the use of profession
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services such as 111, 999 and A&E ma
more appropriate

0o Only medication that can be obtaing
over the counter can be used and or
paracetamol and ibuprofen

0 All medication isued must only be tg
young people with written consent and
completed medical form highlighting ar
allergies

0 Logs are to be kept using BF forms, th¢
logs to include:

A Date and time

A Name of young person and stg
issuing

A Dosage given

A Date of expiry

A dgnature of both parties

A Guidance to staff including chec
that the original packaging |
intact and the medication is i
date and a summary of the aboy
procedures

A
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Does the client have
medication to take

during his programme?

Yes

b2 NI

Medication flow chart

No

hLISNJ Ay 3

Complete Normal

Medical formonly

Complete Normal Medical for@nd medication form

Programme manager to reviemedication needs and coordinate with delivery stéihe manager to RA staff
competence before programme commences and set in place an adequate traininifj nelquired.

Is medication rescue
medication?

Is the medication
prescribed?

Medication should remain in the

vicinity of the client.Medication
must be in the original undamaged
packaging, in date and display the

Medication to be signed into
the meds cabinet in the office
or in the fridge lock box if
required. Medication must
be in the original undamaged
packaging, in date and displa
the correct client

information.

Does the medication
contain a controlled
drug?

Page21of 194

correct client information

Medication must be kept with young person but in the
possession of a staff member / support worker.

Epilepsyc This medication mudte administered by a qualified
member of support stafind inspected on arrival to ensure it is in
date and the client is named. Epilepsy protocol sheet should al

be present. Cornwall Epilepsy lig€1872 253088

Allergiesc Auto Injectors must be im®cted for prescription

and dates checked.

Does the

medication have an

active ingredient?

Counter signature required
at all stages. Contra
indicators to be kept with
the medication at all times

(e.g. Paracetamol or

Is medication self
administered?

Medication to
remain with the
young person

(E.g. Asthma

Ibuprofen)

inhaler, homely

Log all uses of medication using the
Medication form.

Clents on Core programmes will have a

personalised medication log contained within thei

confidential file.

Medication should be signed out when leaving th
site and in the case of controlled substances the

will need to be handed over to a parent or
appropiately trained professional
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Site safety and terrain

NE Who iteffects How is this controlled?

Sprains and twisteq Staff All gueston provisionare informed and all staff
ankles due to pool Guests adhere to wear the following shoes on site:
footwear Acceptable shoes on site are:

1 Trainers

 Boots

1 Wellington boots
The following footwear is not acceptable and must
not be worn by anyone staying on site:

1 Flip flops
f hSy G42S8SR alyRIfa So3
f WOaLIl RNAEESaQ AdSod OF
1 Cros
Being hit by cars in th( Staff, guests| 1 One way system in place to control the flow of
hub car park leading tq visitors traffic
impact injuries 1 Speed signs placed on work shop on the entra

to the car park

1 Meeting space maintained on the grass area n
to the carpark toilets

1 When coaches and other large vehicles are
expected on site adequate space is made for ti
vehiclesto safely manoeuvre around

1 Groups are encouraged not to hang around in
the car park unnecessarily

Slipping on deckin¢ Staff, guesty 1 Ongoing replacementfoall decking not treated

leading to  falling| and visitors with nonslip material and decking covered with
injuries chicken wire to no slip decking.

bumps in the lang Staff, Guesty 1 Manual filling in of pot holes on an as and whe
leading to damage tq and visitors basis to minimise the gential for damage
vehicles

Unauthorised access [ guests, staff 1 Front gate is locked when staff are not on site,
members of the publig normally between 1700800

leading to  theft, 1 Signs placed on all access pointshi® site make
safeguarding incident people aware that its private property

and customer 1 All visitors need to sign in at reception and
discomfort require an ID badge

1 See residential risk assessment for security
measure during residential stays
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Staff

Who it effects How is this controlled?

Injuries to guests due t( Staff 1 Staff running sessions will have training
inadequate staff skill{ Guests inductions in line with the activity NOP
and capabilities T On recruitment staff will be selected based

their experience, attitude and references

9 Staff are monitored regularly to ensure NOP g
bring followed

9 Supervisions,6 month reviews and annug
performance reiews provide a structure o
feedback for staff

9 Training is planned at regular intervals throughg

the year
Guests and staff havin Guests f .C R@SyGdzNBE gAatft 2LIS
a negitive experienceg Staff policy which puts users in control of the
resulting in adventure.
misadventure ang 9 Staff will receive basic training with this
physiological damage §  Staff will be monitoredind feedback provided
Instructors accidentally Staff 1 There will always be at least 2 staff on site
becoming injured should an instructor become injured help can
during activities raised by the instructor or the group.

Technical Alvisors

A techncal Advisor is someone with a recognised level of specific expertise, higher than is required
for leading or supervising an activity at the level offered. BFA uses a number of these Advisors to
jdzit t ATe aldl KE dz&a RRR dAWE O ¢ hékRtere 8 & Ngher delréelofirisk2 afid &
to advise BFA on any developments in policy and procedure.

Weather
Injuries worsening duq Staff 1 Groups sent out a suggesteduipment list before
to inappropriate| Guests arrival to BF adventure
clothes being worn 1 A selection of coats and boots are available
borrow

9 Staff have access to uniforneoats, waterproof
trousers)

1 Weather forecast obtained in the morning briefit
and staff informed. Issues and actividgncerns
and or restrictions communicateid the morning
briefing

High winds causin({ Staff, guests 1 Wooded areas to be avoided in high winds (fo
branches to fall leadin 5-6)
to impact injuries 9 Areas to be visually checked after high winds
obvious signs of damage and hanging branche
Lightning strikeg Staff, guests 1 Observing a lightning strike activities are to ce
striking people leading for 20 minutes oruntilt§ & 32 F KS|
to injuries and death authorised by a manager
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Cold and snowy Staff and guesty § Conditions below freezing points are to

conditions leading tg considered individually based on the followi
hypothermia circumstances:
o Age of group

o Group background
0 Activity in question
0 Subsequent impact on resources (froz
pipes, iced up roads, activity closures)
o Equipment available
0 Learning outcomes
Water taps positioned around site
Shelters andjroup spaces available
Clients advised to wear sun tan lotion
Programme pitch and pace changed to ma
groups ability

Hot weather leading tg Staff and guests
heat exhaustion anc
heat stroke

= =4 =4 =9

Covid 19

The general policy fdBovid 19 can be found in the policy folder, all activity specific related
procedures will be includkin the NOP specific to each activity which follater on in this
document.
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Normal Operating Procedures Activity Specific

AMAdventure

The following procedures are run alongside the general risk assessment located in section 3 of this
folder

Thefollowing section lists in detail all the activities BF Adventure operates, each section contains the
following documentation:

Normal
Operating
Procedures

wA quick list of must do behaviours
that are present during a session

wThis details the framework in which
the risk assessment and NOP are
produced from. All sessions should
operate within the framework

Session Pla

wThis details the process of how risk
IS managed on sessions

Page26 of 194

https://bfadventure.sharepoint.com/sites/teamportal/Shared Documents/Policies, Procedures and certification/Policy supporting
documents and Archive/Normal Operating Procedures and activity risk assessments/NOP 2022.1.docx



b2NXIFf hLISNY GAY 3

Page27of 194

https://bfadventure.sharepoint.com/sites/teamportal/Shared Documents/Policies, Procedures and certification/Policy supporting
documents and Archive/Normal Operating Procedures and activity risk assessments/NOP 2022.1.docx



AAdventure

Adventure Barn

Location BF Adventure, Goodygrane Activity centre, HalvasEB10 9BX

Assessed by: Tony Baker Date 1/2/2022
Reassessed by | In 12 months from the above date

Normal Operating Procedures summarised from Risk assessment

Experience

Training and

Quialifications

Capacity

Safety factors No climbing on the climbing wall or the side walls
No blocking fire doors
Facilities and equipment checked before use

Operational Climbingg see climbing NOP

Factors Archeryq See archery NOP

b2NXIFf hLISNY GAY 3

0 Set up nets, signs, shoot away from main door, no other users allo

in the barn
9 Staff to brief and alter thactivity if the floor is wet

Accessible 9 The barn is accessible
Factors

EAP 9 See EAP at the start of this document

Equipment and Venue

Safety I Radio, FAKnN side

equipment

Kit for 1 Sports equipment is available

Participants

Set up notes|  Visually checlrea and equipment before use

Covid 19 adjustments 2021

Additional General policy followed

measures Social distancing and bubbles observed at all times
Kit used to be cleaned before and after use
Hand wash available
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General

Hazards

Internal Structure

Climbing Wall

Sports Facilities
Groups and Events

Risk
General

Who it effects

How is this controlled?

Slips trips and falls

Al 1

Activities played in the barn must be suitable, g
a guide:
0 No contact sports like rugby
0 Sportsgames should be played as
appropriate
0 Check the condition of the floor and
change the plan if the floor is wet and o

slippery

Water egress from
poor weather leading

Al 1

Staff aware this is a potential and to brief group
accordingly

to slips trips and falls 1 If the activity cannot be made safe then the
activity should be altered
Structure All T INSPECTION interval TBC
Overcrowding leading All 1 Maximum users in the barn is 400
to difficulties in
evacuating
Internal structure
Climbing  the| all 1 Access to supervised groups only
internal structure of 1 Noentry signs
the barn without a rope 1 All groups should be considered as appropriate

leading to falls from
height onto concrete
floor and significant
injury and or death

beforebeing allowed access to the barn. The
barn internal structure has potential access
points for people to climb high (up to 9M)
(internal framework, wooden structure, the
climbing wall) Careful consideration to the
groups, theibackground and displayed
behaviour should be considered by their memb
of staff before being allowed access

Climbing walt, see clim

bing NOP and RA

Sports facilities

Damage to facilitieg
though ball and contac
sports

Barn 1

The barn is designed to be robust, lights
designedto take an impact ais the shutter door

Facilities failing leadin
to injuries to users

Users q

Facilities to be checketlefore use by staff tq
make sure they are suitable and safe

1 Equipment checked before us€aulty equipment
isolatedand removed from use
Running into the wal|l Users 1 Gamewplayedare appropriate for the group in th

and supporting pillars

barn, this will be risk assessed dynamically by
staff
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1 No additional padding is used so all grotgid to
stayaway of hazardsirough a briefing at the star
of activity

Archery in the barn All 1 All Archery NOP followed
1 Signs to be placed on all doors warning of arch
in progress
1 Nets must be used to prevent damage to barn v
1 Shooting must belone away from entry pointg

rule of thumb is shoot from West to East side
the Barn

9 Only archery group can use the barn, no otl
groups permitted

Groups and events

Evacuating in  al All users 9 Fire doors checked in line with fire risk assessm
emergency 1 3 fire door in place
1 Maximumusers set see general Risk Assessmg
1 Visiting grops / group leaders made aware fie
evacuating during welcome brief and informati
cascade down to all users
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Adventure Quarryand problem solving

AAdventure

Location

BF Adventure, Goodygrane Aetiy centre, HalvassoTR10 9BX
Adventure Quarry

Assessed by:

Tony Baker Date 1/2/2022

Reassessed by

In 12 months from the above date

Normal Operating Procedures summarised from Risk assessment

Experience
Training and
Quialifications

Internal Training
Competent assistant (adult with specific training)
5 yearretraining

Ratios:

1:12¢ Assessed staff
2:16¢ 1 x Assessed staff and 1 x competent assistant

Safety factors

Spiders welx; face up, full team suppoiftom both sides spotting as required
for Head, neck and back

Shrinking islandg a LJ2 § 4§ SN&E A Y
work when moving the heavy platforms,
Wall ¢ spotting, watch fingers, agree height of wall

DI 0 A @yl l@ner temple rurg no jumping, use planks as a drawdge, do
not use if there is 30 CM from the top of the first gabion to the watareand
briefingon the pathby the start of the long bridge

Icec refer to RA for operating condition if water is iced up

Rope bridgex walk on bridges, maximum of 3 peepl

Raft crossing; 3 people max, sensible behaviour briefing, life ring accessib
no jumping

L F OSE aft Sid 3

Operational
Factors

Lock gate at the end of the day
Return equipment to the PS containeraspropriate

Accessible
Factors

Some activities will require additional staff suchak 0 Aa&d/r&itarossing
On raft crossing the chair must be suitable (see DM), see risk assessment

EAP

See EAP at the start of this document

Equipment and Venue

SEENY
equipment

Radio, FAK on sidkfe rings irposition

Warm cloths close for accidental fall into water
PFDneeded if gabions are covered

Staff prepared to enter the water if needs be

Kit for
Participants

Sturdy shoes and sensible clothes

Set up notes

Spiders web and activities acdang to plan need setting up before the group
arrives

Staff to visually check equipment before use and also the rock in the
surrounding quarry

Covid 19 adjustments 2021

Additional q
MEESIES q

General policy followed
Social distancing and bubbles obseratall times
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This session involved very close proximity and touching so can only be
undertaken inappropriatebubbles

Staff to wear face when in close proximity to users

Staff to carry hand wash with them tegularly clean hands after essential
contact ie. spotting

Staff can where appropriate, can delegate suitable people to be spotters (i.¢
teachers)providing they are competent and well trained

Lesson Plan

Aims and To encourage team work

objectives To develop cogitative and communication skills
Tobe fun and engaging
To be safe
1.53hrs

Equipment All equipment is set up except the spiders web
needed Blindfolds and other equipment can be used to add challenge to the activity
Set up notes Check the quarry before use

Set up the spideraeb as needed
Visual check of apparatus before use
Briefing Introduce yourself and gain rapport with the group
Introduce challenge by choice
Safety rules, stay together, listen to instructions
Medical information
Main The main delivery is dependent on the group and their aims for the day. Tt
delivery adventure quarry can be used so each activity leads onto the next or activit
can be used in isolation as a warm up or break out activity.
Each separate activity should have @lement of safety briefing; this can be
guest led or instructor led. In both situations all relevant areas of safety
highlighted in the NOP and risk assessment must be covered and understo
the group and group leaders
Summary tKSasS Oly 6S R2yS G2 FAO GKS 3ANRAz
the activity, at the end of the task or randomly throughout the session.
Pack away Pack away the spiders web and leave the activity area as you would expec
find it
Lockthe adventure quarry bottom gate after use

Other notes
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AAdventure

Risk Assessment

Hazards ADQc general risks
Ice
Spiders web
Shrinking islands, plank crossing, gabions and duck island crossing
Plank crossing
Rope bridges
Raft challenge
Cargo net
Wall
Lower temple run
Problem solving activities

Who it effects How is this controlled?

1 General Risks
Poor management of | Participants 1 Ratiossetat1:12
groups leading to f Ratios can be extended 2:16 with one member|
injuries staff being assessedorking alongide another
member of staff who is trained. Conditions for
this are:
0 Both staff operate either together or in
line of sight of each other
0 Supporting member of staff is
comfortable with role and position aske
of them
9 Staff to receive internidraining before operation
9 Staff with significant prior experience can be
granted permission to operate in the quarry
following an induction. A record of their
experience should be help on file
Unauthorized access | Public 1 The main gate, the top entran@nd the
leading to drowning, accessible abseil is locked when not in use
impact injuries, dlls 1 On arrival to site guests are advised not to pas
from height, crush any gate unless accompanied by an instructor
injuries and more { Staff to be vigilant of unauthorised access
Clients accessing high| Users 1 All groups are led by a member of staff
places though climbing 1 Sessins structured so there is good group
to accessible high control and staff have line of sigh at all times
places or by using the
via ferrata course and
its access ladders
leading to falls from
height
Falling into water and | Staff 1 The depth of the quarry is less than 1 M (see
drowning Guests gabions and raft risk assessment)
1 A'ife ring are positioned around the quarto aid
rescues
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to distress and possibl

drowning

1 Instructors are prepared to enter the water
shouldthe need arise
1 When the gabions are all covered the water
becomes too dee IRl be
worn
1 When there is a 30cm gap between the water
and the top of the first gabions the&ater is too
low and cannot be used
1 The protocol for rescues is:
1. Coachtalk to them to stand up
2. Reachgabion plank
3. Throw use the life rings
4. Go-wade in
Non swimmers and Guests 1 Stdf prepared to enter the water to provide
people with disabilities assistance
not being able to stand 1 Any equipment utilised by the participant to aid
up leading to drowning them in their disability must not become a hazg
should they enter the water
Falling into the water | Guests 1 The two water activities (raft crossing and
and hitting rocks Staff gabions) are in water deep enough to avoid the
leading to impact, back types of injuries
and or hed injuries
Evacuation from the | Guests 1 The easiest form of evacuation is by walking /
water Staff floating / towing people acroshe water
1 Araftis available to move people around if
necessary
1 Life ring in position between the raft crossing a
the gabons
Rock falls and stone | Guests 1 All staff look at the quarrfor signs of instability
being dislodged by Staff and feed back to the centre manager as and
climbers leading to when
crush and head injurieg 1 Unstable areas are:
0 The NW corner of the quarrthe path
has been rerouted to avoid this area
0 The viewing square, this has marking tq
monitor any movement
1 Participants on climbs amntrolled and routes
are well used to avoid loose stones
1 One area of potential instability by the viewing
square has monitoring marks and is inspected
regularly
When the lake is Staff 9 Falling into the water is unlikely and rarely
frozen. Participants | Guests happens but should the adventure quarry be
falling through the ice frozen then it can only be used if the ice breaky
and becoming trapped when lightly pushed (so it is very thin)
under the ice leading 1 Spare clothesyarm drinks and foil blankets

should be available on location to warm people
up should immersion in the water occur
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1 Very young people will not be allowed to use th
water if it is frozen, see the duty manager on th
day for clarification on this decision

“Adventure

Equipment failing All 1 Staff to visually inspect equipment and apparat

leading to crush or before use

impact injuries 1 All kitsuspected to be faulty should be reporteg
to line managers and if possible isolated

General lack of Guests ! gatebriecE G2 06S 3IAABSYy LN

awareness of adventure quarry making people aware that:

environment lealing to 0 Surfaces are uneven, Walk not run

inappropriate 0 There is a real risk of gettimgyuddy and

behaviour and or wet, make sure people have access

subsequent injuries spare clothes

including slip trips and o Falls are possible, participants are

falls encouraged to work together, listen to

instructions and only to access parts of
the quarry they have been asked to

0 Surfaces will be slippery when wet, tabg
carefully and support each other

Spiders web
Touching of sensitive | Guests 9 Participants are encouraged to face up when
parts of the lmdy Staff being passed through the web
during the lifting 1 Staff to remain vigilanduring the lifting
leading to allegations
of abuse
Hyper extension and | Guests 1 The spiders web is made from stretchy bungee
injures from being and will stretch
dropped / lowered 1 Group coached / demonstrated on how to lift
onto the web people

9 Team work encouraged
People being dropped | Guests 1 The instructor to maintain group control
leading to impact 1 People only lifted when adequate support in

injuries place both sides

1 Participants briefed to focus attention onto bac
head and neck when lifting as a priority to keef
safe

1 The head, neck anthck will be encouragkto

LI aa GKNRdzZZK FTANRG &z
access to these and can maintain a better grip
Instructor to help if necessary

Participants to only be passed through the holg
and underneath i.e. not over the top

Shrinking islads, gutter run,gabions, plank crossing and duck island

=a =

Participants falling Guests 1 All spotters have received training or have
onto other people Staff received guidance from the instructor on correq
resulting in crush spotting technique i.egood stance, hands up ar
injuries ready
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Multiple people falling | Guests 9 During the briefing people are instructed on the
off together resulting at St 32¢ O2YYI YR | YR
in crush injuries 1 Challenge levels are set appropriately
1 Spotters used
gabions on)- manual | Guests 1 Planks are as light as possible without
handlingand head Staff compromising safety
injuries while moving 1 People shown how to safely move the planks g
planks people educated how to move them during the
activity to avoid manual handling and crush
injuries
Duck island equipment Staff, guests 1 Equipment inspected beforehand by staff for
failing leading to security and stability
impact injuries and 1 Users limited to 4 per activity station or 2 per
drowning tyre
1 Waterheight is a maximum of 1 meter. Staff
should be prepared to enter the water to assist
people as necessary
T tc50a Oly 0SS dzaSR gAd
based on individual risk assessment (i.e. peopl
with epilepsy, very small children etc.)
1 No jumping letween apparatus and support ang
team work encouraged
Head injuries from Users i Team work encouraged
falling or landing on 1 No running or jumping on or between any
equipment apparatus
1 Gabiang; these are mostly soft rubber covering

so the risk is very lowThere are the vertical
support poles that have the potential to cause 3
injury so specific mention in briefing not to jumy
is important.

Water related hazards and control measurssfer to the start of the risk assessment

Rope bridges

bridge movement

Overloading the bridge| Staff 1 Signs stating load bearing capacity on each en
resulting in critical Guests the bridge, this is a maximum of 3 people
failure and the bridge

collapsing

Wear and tear leading| Staff 1 Annual inspection from wire rope inspector /
to critical failure and | Guests engineer

the bridge collapsing

Slipping or tripping on | Staff 9 All users must only walk on the bridge, running
the bridge leading to | Guests not permitted

cuts and grazes as a 1 Sigrs in place to reflect this

result of the natural f  Nonr slip deckingised in the constiction
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Raft being overloaded | Staff 1 Estimated safe working capacity is 210 KG (3
and tipping over Guests average male at 70KG)

resulting in distress 1 Sensible behaviour encouraged

and possible drowning 1 Staff to monitor activity

People on wheelchairs Staff 1 This is a higher risk activity with the benefit for
falling into the water | Guests the participant being a very rewardinggnsory

stimulating and a fun challenge. Theldaling
needs to be considered:

1 Is the chair suitable for the activity (good brake|
good for above water use, participant easily
escapable from the chair)?

1 Is there enough support at either end and on th
raft?

1 Is the raft stable enougtwill the people orthe
raft understand the dynamics of its stability?

9 Is the participant able to communicate their lev
of comfort within the challenge?

9 Control measures:

0 2 people (including the participant) on
the raft maximum

0 The additional person (member of staff
corfident) should be confident to
operate the chair safely

0 Only light chairs to be used i.e. no
motors. BFA has a selection of low
suitable chairs

0 Weight should be low and movement
slow and controlled

0 Instructor to maintain excellent group
control throughchallenge

o0 Permission from the duty manager /
team leaders must be gained before thé
challenge takes place

0 Adequate support at either end must bg
in place to facilitate a smooth transition
on and off the raft

0 The instructor and one other competent
adult mug be prepared to enter the
water to provide assistance should the
raft tip over

o Participants in chairs must not be tied
into them and any seatbelts or other
restraints are removed.

0 Support from either side must be prese

0 Users and parents / support waeks
must be made aware of and happy with
the risks and control measures

Jumping off the raft Guests 1 no jumping off the raft, only controlled

and landing short dismounts andaunches

resulting in impact
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injuries and also
knocking other raft
users off in the procesy

Crush injuries from
fingers and other limbs
being caught between
the raft and the bank

Staff, guests

T

Staff to monitor and if necessary brief the
participants engaged in raft activities

In the water see start of risk assessment

Lower temple run

Falling from the path | Staff, guests 1 Water here is very shallow, about 1 meter so
into the quarry, this is staff can access this by wading into the water t
a fall from height of support the casualty
about 2 meters and 1 The path is wide but uneven. Groups taken up
could result in impact above the stairs should be steady on their feet
injuries and possibly additional support set in place to assist people
drowning
Slipping on the path | Staff, guests 1 The lower temple ruris very narrow and
leading to impact navigates around large bouldess the use of thig
injuries, head injuries course is not for racing or speed
and difficult 9 Participants briefed to take their time, work
evacuations together
1 Participants advised #ppropriateto keep their
weight lowand possibly use 3 points of contact
1 Some people may require assistance and or

Problem Solving

spotting

Cuts, grazes from Users 1 Equipment check every term in our inventory
faulty equipment checks

Minor injuries from users 1 Staffvisually check equipment upon set up
misuse of equipment 9 Activities can be deployed in any indoor /

outdoor venue. lts location is assessed by the
staff setting it up taking into account the group,
the activity and the intended learning outcome.
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Archery

Location BF Adenture, Goodygrane Activity centre, HalvasstoR10 9BX
Top Field Barn or any other site assess location that has been approved t
the CM
Assessed by: Tony Baker 1/2/2022
Reassessed by | In 12 months from the above date

Normal Operating Proceduresummarised from Risk assessment

Experience In house trained or Archery GB qualification
Training and Competent assistants people who have been trainedot assessed
Qualifications Refresh everg years

2 archers per target, max 1:12 or 2:x48h competent assistant

Flag in place

Safety zones clearly set up and briefed

Arrows and bows stored separately

No walking directly at the targets

Broken arrows and bows isolated

Briefing in place see lesson plan

All arrows are oversized

Staff to be aware of the overshoot area

Safety briefing before shooting

Equipment correctly fitted to participant

Staff always in PMU and havediof sight

Arrow collection managed appropriately

Staff tomanage the range and shooting to promote a safe range
More detailed info in lesson plan

Accessible i Adapted kit such as triggers and stand in place

Factors

Operational
Factors

1
1
1
1
1
1
1
1
1
1
1
1
1

 See EAP at the start of this document
I Radio signal can sometimes be poor, but mobile sigregdasl

Equipment and Venue
SEENY Radio, FAK
equipment
Kit for Bow, arrows and arm guard
Participants
Set up notes Visually checkll kit before use
Set up flag
Set up rangetargetsup, bows strung, arrows collected
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9 Staff to carry hand sanitiser with them to regularly clean haafter essential

contact i.e. lifting and sharing equipment
1 Equipment cleaner at the start and end of every session
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Lesson Plan

b2 NI

Aims and
objectives

T
T

To ensure participants are as safe as necessary

To enthuse participants thugh a very quick tastexession of archery and basi
coaching

To provide an enjoyable session

Time

1.5 hrs

Equipment
needed

Bows, arrows, arm guards, targets
Flag

Set up notes

Place targets on the bosses
Place quiversnto the ground

Briefing

Build rapport introduceyourself, the sessioand learn names
Aims and objectives for the sessi@gree with the group
Safe zoneshooting, waiting, no go zone

Stop command

Previous experience

Discuss any medical needs

Safety rules

Main
delivery

=4 |=8 =4 =8 =8 —a 8 |- -8 _a_9a5_9_19

=A =4 -4 =9

This is a general overview lmdw the session should run. Games and coachil
can vary massively depending on the group and their experience.
Explanation and demonstration:

Introduce all the equipment to the group

Demonstrate how the equipment works safely

Explain appropriately how tshoot effectively and safely

Coaching:

A combination of individual and group coaching should be applied here in ¢
to reach a basic level of competence.

Guests should have initial coaching andgming coaching on technique in ord:
to gain as much skihs possible

Activity; a series of games and scoring can be used to make the session fu
enjoyable.

Summary

The session should be reviewed to draw out learning and where necessary
learning points and actions amonsideredor their next session

Pack away

Store the equipment as shown on your latest training

Other notes

No Balloons to be used to reduce environmental impact

Risk Assessment

Hazards

Arrows

Bows

Shooting
Overcrowding
Over drawing
collecting Arrows

1
1
1
1
1
i

Risk Who it effects How isthis controlled?
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Walking, tripping and | Staff 1 Always walk on the range
falling into the arrow | Guests 1 Good demonstration and explanation (maybe
when collecting the practice) on how to collect tharrows safely
arrows from the target 1 Collecting arrows may not be appropriate for al
leading to face and groups, instructors to assess this during deliver
chest injuries T Range maintained to avoid trip hazards
1 Trained staff on sessions
People being hit by Staff 1 Only one person per side of the target may pul
arrows from peers as | Guests arrows out
they pull arrows out of 1 Instructors teaching people how to pull out the
the target arrows and als@ontinuously checkingp see if
the area around them is safe and clear of other
participants
Walking into arrows on Staff T Instructors to track the arrows that fall short an
the floor when Guests inform the group to be careful
collecting arrows 1 Guests instructed to walk down the centre of th
leading to cuts to shins range or down the side of the range where ther
will be significantly less arrows
i Trained staff on sessions
Arrows hitting people | Staff T Participants shown how to safely carry arrows
in the eyes while be Guests 9 Participants monitored by the instructor
carried 1 Arrows are placed in the quivers when not bein
caried or shot
1 Trained staff on sessions
Over drawing injuries | Staff T All arrows are long arrows to reduce this risk
leading to injuries to | Guests 1 Staff trained to recognise over drawing
people on the shooting { Staff trained to how measure arrow length
line
Bows breaking leading| Staff 1 Bows checked half termly and when being stru
to injuries to the users | Guests up
1 Bows appropriately sized to participants
1 Trained staff to checkows
1 Bows checked before issues to participants
1 Bows and strings to bgairedwhich ensures the
correct length string is used for each bow
Bruising to inner arm | Staff 1 Arm braces used when appropriate
while losing the arrow | Guests 1 Long sleeves recommended for all users
9 Staff trained in the appropriate use of equipme
Hairand loose items | Staff, Guests | § Long hair tied back and the bow string is free
becoming caught in the from obstructions (i.e. coats tassehecklaces)
bow string during i Staff trained in correctifing position to minimise
shootingleading to risk
poor shots and
potential small injuries
Being hit by arrows Staff i Trained instructors on sessions teaching
leading to severe Guests appropriate techniques to a minimum of BF
injuries and death Public Adventure archery training
1 BFA will have 1 x Archery @Btructor on site to

oversee training and procedures
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Guests monitored for safe behaviour

Session stopped and people excluded for poor
behaviour

1 50 M+ overshoot area or large embankment to
reduce the risk of members of the public being

= =4

shot

1 The area behinthe range will be inaccessible tg
the public

1 Red flags used to warn others that archery is ir
progress

1 When arrows and bows are loaded then it is
taught that the arrow will only point at th#oor
or thetarget

f DdzSada e¢gAftft y20 udlgsd SN
instructed by the coach

T The area behind the Archery rangeedmot have
any sessions that ruthere on a normal basis.

1 Arrows can only be picked up once in position
the firing line and not before

The coach being Staff 1 Only people actively shooting will be allowed o
distracted as too many| Guests the shooting line
people ae in and Public People not shooting will be in the waiting area

= =

around the shooting Only 2 people per target can shoot (excluding

area/ line leading to a people coaching them)

variety of injuries Suggest Ratio of 1:8

1:12 ratio can be applied with additional adult

supervision

1 Whereappropriate team members / leaders /
parents can supporshooters through coaching
inside the area. This will be managed by traing
staff

= =

Overdrawing especially Staff, guests 1 Only long arrows are to be used on the larger

on the larger bows bows, these are identified with red tags
with junior arrows 9 Staff trained on over drawing, how tecognise
leading to shooting and coach if necessary

injuries on the hand
holding the bow
Slip, trip and Staff 1 The area behind the archery range to be
blackhorn injuries maintained enough to allow for staff access
from staff collecting
arrows in overshoot
area
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Body Boarding

Location Any risk assessed lifguarded beactbetween the red and yellow flags

Assessed by: Tony Baker Date 1/2/2022
Reassessed by | In 12 months from the above date

Normal Operating Procedures summarised from Risk assessment

Experience Surf instructor

Training and BFin house training
Quialifications

Ratios: 2:10o0r 1:1

Safety factors Environmental
o Heat-hat, water, sun block, sun glasses.etc
o Coldcg blankets, hats, gloves, warm drinks etc
o Fog and lightening stop session

Do not run session after heavy rain (pollution)

Uselifeguarded beaches between red/yellow flag

Weaver fish; hot water and see life guard

Jelly fishg do not run session

Offsite form to be completed

Station radio either on the instructor or on the side

Touch base and seek adwifrom ife guards at start of session

Stay waist depth

Safety briefing; see lesson plan

Demonstration on how to catch and exit wave

Accessible Seats, and moving aids are available for session use
Factors

EAP I See EAP at the start of this document

Operational
Factors

1
1
1
1
1
1
1
1
1
1

=

Equipmentand Venue

Safety Charged phone with credit, FAK on side

equipment

Kit for Footwear, clothes, towel, wetsuit

Participants | § Body board

Set up notes| 1 Visually check body board and leash before leaving BFA
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Lesson Plan

Aims and
objectives

To learn how to body board safely
To catch waves and have fun

To learn about the surf environment
1.5 hrs

Wetsuit per person

Body board per person

Whistle

Dry bag(optional)

First aid kit

Charged mobile phone

Survival bag

Water bottle

Off-site form and weather/surf forecast

Time
Equipment
needed

=4 =8 =4 =8 =8 -8 —a 8 9 9 _a_9_49

Set up notes

Touch base with beach lifeguard

Before departure; slip, slop, slap, staying together on beach, appropriate

behaviour/languagecheck for medical conditions (asthma, inhaler carried et

Once at the beach the instructor must liaise with the lifeguard on duty at

g 6SNN&a SR3IST OoNASTFte SELX LAYy (KS

suitable. Instructors will follow any advice given.

Briefing Soft Sand Area

1 group are asked about prexis experience and swimming ability, then briefe
on; flags, rips, waves and current conditions, weaver fish, lifeguards, emerc
phone location, first aid kit, toilets, other beach users, buddy system, chang
in public places.
A wetsuit will be issuegder person and sized by holding the suit up against tt
back of the client, consideration must be made to where the group gets cha
(see site assessment)

Main Wet sand area

delivery I Group made aware of where they can operate and how this can be identifie
maintaining position in centre of red and yellow flagged area, staying at wai
depth, wading out not paddling,
Communication using whistle and hand signals, buddy system in water.
Attaching leash correctly, positioning board to avoid injury
Coaching on how to catch a broken wave; wading out and negotiating surf,
selection (and etiguette), turning, pushing off the bottom, body position (trirr
stopping, wiping out and resurfacing safely,

9 Instructor to demonstrate wading out and catchiagvave

Play

Participants are encouraged to operate close and get to grips with the skills rec
to catch broken waves straight in towards the beach. This is wrapped by a shoi
review and further coaching on arm positioning and trimming left and righa o
wave.

Progression
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skills. Catching better waves, trimming left and right etc. can be practiced, if
conditions are small and suitable catching unbroken waves.

getting changed
Summary 1 Did the group have fun and what did they learn?

Pack away | Clean and check all equipment, hang up wetsuits
Other notes |

Risk Assessment

Hazards Weather

Dry sand area
Wet sand area
Water

Waves

Rips and currents
Sea bed

Other users

Body boards

Sewage

1
1
1
1
1
1
1
1
1
i

Risk Who it effects How is this controlled?
Sunburn, heat stroke, | Staff, 1 Sun cream, sunhat, sunglasses
heat exhaustion, Clients 1 Sitin shaded areas
1 Hydration.
Hypothermia. Staff, 1 Appropriate wetsuits for seemperatures
Clients 1 Operating activity in summer months
1 Warm clothes, warm drinks, survival bag.
Fog- reduced visibility, | Staff, 1 Leaving water if fog bank approaches.
disorientation, losing | Clients 1 Do not continue activity if foggy on arrival.
clients, f Do not continue activity if red flag is raised.
Lightningg electric Staff, 1 If lightening is seen leave the water,
shock, heart failure. Clients 9 Follow the 20 minute rule.
Buried objects, glass, | Staff, 1 Wear appropriate footwear in dry sand area
stones, needles, Clients 1 Avoid areas where these items are more likely
discarded fishing be found.
equipment, tide line  Instructor pick a clear line through tide line if
debris heavy
Tripping, uneven Staff, 1 Inform clientsof any trip hazards etc. and advis
terrain, stones and Clients them to watch their foot placement
pebbles. 1 Avoid particularly stony and uneven terrain.
Sewage, pollution Staff, 1 Do not run activity after very heavy rain.
infection, illness Clients 1 Use sight and smell to identify any inefttes
91 Follow lifeguards advice.
1 Do not run activity if pollution suspected
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Waves, drowning,
injury

Staff,
Clients

= =4 -4

Ratios set at 2:10 with observation from the se
and land to monitor groujpr staff can operate
11

Staff receive a 3 hoBF induction and basic
assessment looking at working in conjunction
with a tight remittance and the beach life guard
Stay in centre of red and yellow flagged area
Participants go no deeper than waist depth
Participants wade out and catch waves in.
Partidpants are shown all relevant signals to
ensure they stay in safe area

Participants are asked about swimming
ability/previous experience.

Participants are briefed on current conditions,
wave etiquette, how to catch a wave safely, rip
currents, bottom catour

hyS AyadNdzOG2NJ adgl éa
group using hand signals, voice commands an
whistle.

All equipment is checked and its correct use is
demonstrated

Leashes are checked for wear and tear and
Velcro for furring.

Sea bed/bottom
contour,injury, spinal
injury.

Staff,
Clients

= =4 =

Select beach with a suitable bottom gradient fg
beginners, i.e. shallow gradient.

Avoid body boarding at steeply shelved beachg
52y Qi NMHzy aSaaizya I
Demonstrate correct way to stop and wioeit
onwave

Marine Life, weaver
fish, jelly fish, stinging,
injury, death

Staff,
Clients

= =4 =

52y Qi NYzy I OQGA@GAGE AT
Check participants for allergies

Treat Weaver Fish sting with hot water
immediately

Follow lifeguards advice

Other waterusers,
collisions, injury

Staff,
Clients
public

=a =

Brief participants on wave etiquette
Keep group together

Body board, injury to
self or others.

Staff,
Clients
pubic

=a =

Ensure soft boards are used
Brief participants on how to hold body board,
how to stop anchow to wipe out safely
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AAdventure
BushCraft

Location BF Adventure, Goodygrane Activity centre, HalvastB.10 9BX
Canoe Quarry
Any suitable site
Assessed by: Tony Bakeand Paul Cox 14/1/22
Reassessed by | In 12 months from the above date

Normal OperatingProcedures summarised from Risk assessment

Experience | 1 In house training breaks down to the8 units.
Training and | § Units 16 are mandatory to enable an ingttor to run a basic Bushcraft
Qualifications session.

Unit 1¢ Wilderness Play
Unit 2¢ Knife Lav / Sharpening
Unit 3¢ Cutting tool Safety
Unit 4¢ Cutting techniques
Unit 5¢ Basic Firecraft
Unit 6¢ Basic Shelter building
Units7 ¢ 18 introduce more complex skills development and enable the
instructor to provide additional eduti@nal content.
Unit 11 provides training and assessment to enable instructors to supervis
young people to use tools
2 year refresh
Offsite trips require Outdoor First Aid Qualification 16 hours or similar
Ratios: 1:12- shelter
1:8 Fire
1:30¢ arts and craft andooking (needs adult support 1:10, this can be a
teacher)
1:16 bivvy (must be at least 2 adults)
Safety factors Allergies to be disclosed at the start of the session
Ferns to be picked carefully, gloves can be used if necessary
Dangerous plants such as fox glove to be identified and briefeg@®priate
Staff to be aware of ticks and this information passed onto YP
3 tier risk assessment to take place before each session
FIRE LIGHTENING
o Knee height, use fire square, clean gite leaf litter etc), attended at
all times, water and burn gel on hand, fire blanket, canopy check al
fire
o Fully extinguish fire before leaving the site
o0 3 people max at fire square, safe stance taught, no walking over fir
o Staff to monitor all fires
HELTER
o Knife to be used by competent people oklyits 2,3 & 4
o Heavy logs should be carried as a team or dragged
TOOLS
Stored in safety box when not in use
Tools only to be used by trained staffit 2,3 & 4
Participantmust receive specific trainifigrm qualified staff membecr
Unit 11
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Tool use should be from a stationary position, tool length safety zoi
to be enforced, safe tool stances to be taught
Knifes to be kept sharp
YP to be directly monitored by staff during tool udénit 11 qualified
o Clean wéer close by for cleaning cuts
COOKIN@®Other than Marshmallows)
o Staff must hold valid L2 food and hygiene
o Staff must have been trained in unit 10
o Food handling refer to L2 food and hygiene best practice
o Oven gloves to be available, burn kit available
o Handwashing regularly during activity

Operational
Factors

Consideration to site based on group and activity to be considered
3 tier risk assessment to place as per training

Accessible
Factors

Lower field site is accessible

EAP

See EAP at the start of tidecument

Equipment and Venue

Safety
equipment

Radio, FAK

Firec water, burn gel, fire blanket

Cookingg hand wash facilities, oven glove, water
Toolsc clean water

Rucksackg used for moving equipment

Kit for
Participants

Good footwear longtrousers encouraged

Set up notes

1
)l
1
1
il
1
il
il

Relevant paperwork in place for offsite trips

BasicLesson Plan

Aims and
objectives

To encourage team work

To develop an awareness and appreciation of the natural environment
To be fun and engaging

To be as safe agecessary

Time

1.5 hours, 3 and 6 hours

Equipment
needed

Various depending on content
Rucksacks used to move equipment to keep hands free as much as possib

Set up notes

Equipment should be prpacked and probably prplanned depending on the
session
3tier risk assessment to take place

Briefing

Introduce yourself and gain rapport with the group
Safe movement and behaviour

To be aware of the environment and of others
Medical information

Main
delivery
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The main delivery will vary massively dependindhengroup and its size,
number of instructors, the number of adults and also the content and aims ¢
the session.

Session will usually contain:
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Summary

Pack away

AAdventure

b2NXI f hLISNI GAY3

Creating the right learning environment

Briefing and demonstrations / tasks

Monitoring, supervision anthentoring

Reviewing and sharing of learning

Leaving the environment how we found it and relating the session back to |i

Leave the equipment and site as you found it or better and ready for the next
session.

1 When necessary report lostocks of equipment and resources to the staff
responsible for bush craft ASR or to the Team Leader for replenishment.

Other notes

Risk Assessment

Hazards

Risk

Inexperienced staff

Staff

Activity location
Weather

Natural materials
IS

Fire

Shelters

Tools

Cooking

Who it effects How is this controlled?

Staff and guestg { All staff to demonstrate competence Wnits 16
as a minimumn order to runa basic bushcraft

using poor techniques
leading to injuries of
themselves and
participants

session. This supports the useficé and shelter
in the wider woodland environment
9 Arts and craft are taught during training but hay

no assessment
1 All staff to receive refresher training on an 2 ye
basis

Slips, trips and falls

Staff and guesty { Sitesare to be k@t as natural as possible to
maintain a suitable environment

1 Guests to be instructed to tread carefully and
wear correct footwear

1 Appropriate sites will be selected according to
the weather and the group capabilities

1 3tier risk assessment take place as per
training

1 Rucksacks provided for staff and young peoplg
carry equipment to site. This improves line of
sight and keeps hand free for balance

1 In wet conditions, care site choice should be
taken and this should form part of the 3 tieski
assessment. Briefing, team work and route
choice should be taken place to provide a safe
route to bush craft.
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9 Extra care taken in and around exposed roots
they are very slippy when wet.
High winds bring down| Staffand guests| § Sites are not to be used in winds exceeding for
live and dead wood 5-6
onto site users 1 Staff to be mindful of dead wood hanging in tre
and if necessary this should be reported to the
centre manager
1 3tier risk assessment to take place as per
training
Cuts, scratches and | Staff and guests § Group should be briefed to take care when
stings from collecting collecting natural materials
leaf litter and natural 1 Any allergies should be made aware to the
materials instructor at the start of the session
1 Ferns should be picked cardfubr ideally gloves
should be used
9 Toxic or potentially poison weed, berry, flower,

etc. to be identified and kept away from during
session

Tick bites leading to
limes disease

Fire getting out of
control leading to
burns

Staff and guests

Staff and guests

= =4

1 Fire lighing

T

=a = = =4 =4

= =

Guests are encouraged to wear long trousers
when in the busltraft area

Advice given to people who are bitten by ticks
Instances of ticks have never been recorded af
adventure so although we have the above
control measures the overall risk is very low

All fires built during bush craft sessions should
have flames smaller no bigger than knee heigh
All fires are to be constructed in fire squares
Fire sites are to be clear of leaf debris

All fires are to be managed by competent
instructors

Fires should not be left unattended

All fires should be extinguished safely before
leaving the site

Water and burn gel available on all sessions
Fire blanket should be kept in the fire lighting
equipment

Tripping and falling
onto the fire leading to
burns

Staff and guests

=a =4 =4

Clear rules should be set appropriate to the
group about behaviour around the fire

4 peopleare allowed to attend to the fire square
at any one time

The area around the fire should be keep tidy,
organised and free from trip hazards

SQuitable sites clear of natural obstacles should
selected

Groups are told to walk around the fire
Groups told about the safe and low stance

3 tier risk assessment to take place as per
training
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Fire spreading leading
to destruction of
surrounding area

Staff and guests

Fire sites should be kept clear of leaf litter
Fires should be monitored by instructors at all
times

Instructors to monitor the amount and length of
firewood being used and style of fire being buil
(Tepee, Pyramid, Long, etc.)

Fire squee site should ideally be under a clearil
in tree canopy or with canopy at least 4m, {12
13ft) above ground level

Ideally water station by each fire square if not 1

Group numbers and
fire sites becoming too
spread out leading to
unsupervised fires
getting out of control
leading to burns and
fires spreading

1 shelters

Shelters collapsing
onto guests resulting ir
injuries

Staff and guests

Guests and staf

The maximum group size for bush craft is 12
participants to one instructor

For fire lighting the recommended ratio is 8
participants to one instructor

A maximum of 4 fire squares ¢nding a main
teaching fire site) can be supervised by one
instructor

The recommended maximum ratio of
participants to 1 fire squaris 4 at any onéme
Instructors are to regularly visit all fire sites to
ensure they are being maintained

Supervision and, if appropriate, instruction
should be provided by instructors to ensure
structure built does not cause harm

1 3tier risk assessment to take place as per
training

Cuts esulting from Guests 1 Unless specifically taught (see knife risk
using the knife when assessment), only competestaff are allowed to
used to cut sisal use knies during sessions
Lifting and moving Guests 1 Teamwork encouraged when moving large logg
large logs leading to 1 Groups briefed on safe lifting techniques
manual handling  Logs too heavy to carry should be dragged or
injuries used during the session
Unauthorised use Guests and 1 KnivesAxesstrikers and ignition materials are
leading to injuries to | public stored in the equipment store and locked using
themselves or others coded padlock

9 Stoves and fuel securely stored

People using knife
inappropriately leading
to cuts

Staff and guests

Staff can use knives once they have
demonstrated compgencein line with training
Units 2,3 & 4his includes:

0 Appropriate grip
Safe use
Correct stance
Awareness
Training

o0 Kbnife law
Guests can use krég once they have received
training and have demonstrated competence.

O O O O
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This should be carefully measured drela well
structured process.

Only staff approved for teaching knife work car
teach this at BF Adventu(@nit 11)

Accidental slips with
knives leading to cuts
to other people and
themselves

Staff and guestsd

= =4

People using the knives should be stationery
All knives not being used must be sheathed
immediately

All knives not being used or carried must be
placed in a secure box or carried by the instrug
When using knives, they must be in a zone cle
of other people (except the instructor when
under instrution) at least a tool length away.
This can achieved Isjtting on prepositioned
stumps, creating zones by marking the floor or
setting and checking behaviour

3 tier risk assessment to take place as per
training

Lack of skill or control
by guestdeading to
cuts

Guests

= =4 =

Always used with blades away from body
Knives to be kept sharp
Staff to demonstrate competence and where
necessary, receive training on how to use a
sharpening block
A series ofkilkbasedchallenges progressing in
difficulty shouldbe introduced which can be
used, these can look like:
0 Using a stick / potato peeler to represer
the knife to practice technique
0 Stripping bark of green sticks or feather
sticks
0 Whittling small sticks

People using Axes
inappropriately leading
to injury

Staff and guests

Staff can use Axes once they have demonstrat
competence in line with training Units 7 this
includes:

9 Unit 7 yet to be written
Injuries from Staff and guestg 1 Ensure a tidy and flatork station with enough
sharpening tools space for the task at hand
leading to cuts and 1 When sharpening ensure a wekntilated space
bleeding and only work the knife away from your body
1 Wear a glove on the no handled part of the har
to remove excess fluid and metal burrs
Cutting an artery Guests and staf| T All staff to be first aid trained and to carry well
leadingto severe stocked first aid kits
bleeding 1 Safe stances when using knives will be taught
actively encouraged. These actively cut away
from the femoral artery
1 Guests using knives Wile directly monitored by
the instructor unless express permission is
granted by the centre manager for guests to
operate knives unsupervised
Pageb30f 194
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1 Ensure that there is some clean water nearby {
aid cleaning the wound (toilet block or water ta
by equipment sbre)

Cross contamination | Staff and guestg §  Staff cooking with guests will have a level 2 fog

and ill cooked food hygiene certificate
leading to food 1 Where possible, meat will not be used in cooki
poisoning outside

1 When meat is to be used in cooking, effort
should be made to prepare and cook the meat
a kitchen environment

1 Meat cooked outside should be prepared in
conditions that meet the requirements laid out
the Level 2 food and hygiene certificate

Burns andscalds from | Staff and guests Oven gloves to be taken to the cook site

handling hot pans Burn kit and fire blanket available

Inappropriate use of | Staff and guesty § Staff and guests should receive training before

Trangia and storm use

kettles leading to burns 1 Trangia to set up in a safe place(s) such as ne

a linier feature, in a welinarked area

The base should be stable

All lighting should be supervised by an instruct

Fuel should be stored at least 5 metres away

from the Trangia when it is alight being lit

I The stove must NOT be refuelled until the burn
unit has been completely extinguished. This ig
with the cap on for at least 5 minutes allowing
enough time for it to cool down

1 When using the storm kettle, the cork must be
removed when heatinghe water

1 Care should be taken when pouring out water
out of the storm kettle. This should be done in
an area away from people as the water can sp
from the storm kettle.

1 Gloves should be worn when picking up / pouri
from storm kettle

Poor hygiendeading to| Staff and guesty § Hand washing solution will be used before

food poisoning people handle any food

9 All pots and pans are to be washed in
environmentally clean soapy water

= =

= =4 =
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Green Living Area

Location BF Adventure, Goodygrane Activity centidalvasso, TR10 9BX
Canoe quarry

Assessed by: Paul Coxreviewed byTrony Baker Date 1/2/2022

Reassessed by In 12 months from the above date

Supporting policies | Generic NOP

AAdventure

Normal Operating Procedures summarised from Risk assessment

Experience | § In house induction to th&reenLiving Area

Training and | 1 Staff to be familiar with the Green living area annul planner which details

Qualifications seasonal jobs and tasks that are currently being carried out and led by tI
volunteers.

Safety factors| § Temperature to be monitored during session and regular breaks to be te
in extreme heat
Strict management of tools and equipment
Pathways, structures and equipment managed in line with BF Adventure
maintenance policy.
Workspaces to bedpt clear and clutter free.
Hand sanitiser should always be available in the Polytunnel
Food should not be stored in the Polytunnel to reduce the risk of ingestir
toxins or allergens

Operational | 1 Project led by volunteers from Cobealley (as of 5.1Q1)
Factors

Accessible 1 The Polytunnel and raised beds have been designed to be wheelchair
Factors accessible. We are hoping to install soateessible planters and have sor
long handled tools for this purpose also.
 See EAP at the staof this document

Equipment and Venue

Safety 1 FAK, Radio

equipment

Kit for 9 Protective gloves available and access to tools as appropriate

Participants

Set up notes|  Ensure that there are jobs to be completed and any specialist equipment
require isavailable and that the relevant training hasdmecompleted.
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Lesson Plan

Aims and
objectives

Equipment
Set up notes
Briefing

Main
delivery

Summary
Pack away |

Other notes | |

Pageb6 of 194
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A broad range ofducationalsessions on seasonal Horticultiaed Green
Living

5 minutes¢ 120 minutes

Tool provided in and arounithe garden area

Larger project may require specialist equipment from the main workshop.

General induction into the Green living area

Briefing about the current grow state of the plants

Briefing about the specific tasks thag¢ed undertaking

Completing the chosen tasks under supervision of the instructor
Support to complete the task from volunteer leads if appropriate and
available

Tools away
Watering completed as per pack down
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Hazards Terrain and work space (general)
Tools
Polly tunnel
Heat
Animal manures
Chemicals
Insects
water

Risk Who it How is this controlled?

effects
General
Terrain andyeneral | All 1 The Green living area is located on a south facing
area leading t&lips, slope and this area is currently under development.
trips and falls 1 This area is well draining which mean that there
shoul dndt be any standing
too muddy.

1 Weeds and brambles can be hazardous but new
pathways will be put in over the coming months to
help keep this area clear and hazard free. To this end
weeding and de-brambling is needed regularly.

1 Tools and workspaces are to be kept neat and tidy
and tool need to be stored away when not in use.

1 Walkways and pathways should be kept clear and
uncluttered.

Unauthorisedrl ool All 9 Tools are stored securely in either the shed situated

use leading to by the raised beds or in the lockable cabinet in the

injuries Polytunnel.

1 These storage areas are padlocked and the code is
provided to Youth group workers, volunteers and
youth mentors and is widely known amongst the staff
team.

9 There is an inventory in both these locations (the
lockable cabinet and the shed) which shows the tool
stored within which should be checked periodically
and updated in the case of loss, damage or donation.

1 Tools should be returned to the storage areas when
they are not in use and broken or damaged tool
should be removed from the system.

Injury due to All 1 The polytunnel is of a simple and basic constructig

structures failing or using as lightweight a material as possible.

breaking. 1 Raised beds and compost binaf a wooden and
basic construction

1 Structures should be checked as part of regular
GSNXYte ! {wQa

1 Staff members and volunteers / work party leads &
responsible for recording and reporting any damag
/ maintenance issues via the online form

Overheating in the | All 1 In the summer months the Polytunnelliieat up an

Polytunnel incredible amount.
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1 Thermometer need to be positioned in the warmeg
part of the tunnel to monitor the temperature when
working in there.

 Ventilationis installed at either end of the tunnad
the form of a door and large windovgghese should
be used tocontrol the temperature and in the heigh
of the summer they can baeshed or netted to
provide suitable respite

9 Clients and volunteer groups will be encouraged tq
take regular breaks and mix time working in the

polytunnel and elsewhere in the green ligiarea

Injury dueto Participants 1 Refer to maintenance risk assessment

incorrect use of tools 1 Tools correctly maintained and safe to wesg.
wooden handles checked for damagedrot.

9 Participants tause tools only when instructed to do

so and closely supervised at all times.

Close adult supervision when using spades and fo

Keep participants working with bigger tools in

different areas tahose kneeling working with hand

tools.

T Use the right tooldr the job and one that is

appropriate for the age of the child

Tools to be stored safely when not in use.

5SaA3dyliSR wez22f {G2LQ

tools can be placed between jobs.

1 Ensure adequate working space for pupils when th
are workingaround the polytunnel and beds.

= =4

= =4

Soil and unintended | Participants 1 Lots of possible illnesses carried within soils and
animal manures animal manures includ@E. colj Leptospirosis,
from, wild animals Toxoplasmosidjioaerosolsand skin irritations.

such as foxes and i Participants tdbe briefed to be aware of the risk ang
cats seek adult support to dispose of it.

1 Gloves to be worn when using soils exposed to thg
elements and potential animals.

1 Participants to bénstructed on how to use tool®
ensurethat soilA a gedgiflicked at people.

lliness from Participants 1 Adults to be made aware of any participants that
ingestion or allergic have allergies known to have specific plant / food
reactions from allergies or hay fever.

plants 1 Gloves to bavorn when handling plants that can

cause skin irritation.

i Participant must not eat any plants from the garde
unlesscompetentto identify potentially harmful
plantsin the garden.

1 Do not plant potentially poisonous plants in the
edible beds.

1 Companiorplants to not be poisonous.
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Infections from
various micre
organisms such as
Tetanus, Eali,
Salmonella etc...
carried inAnimal
Manures

Participants

Animal manures such as horse manure may be us
in the green living project but this need to be well
rotted down.

Gloves should be worn if handling the manure but
usingtools should be the first option when working
with it.

Hand sanitiser should always be available in the
Green Living Area.

Food items should not be stored in the Green livin
area.

Injury or iliness due
to inhalation, skin or
eye contact with
chemicas

Participants

Adopt an environmentally sensitive approach to th
garden with very limited use ahemicals

All chemicals should be organic where possérid
stored as described and accangdito the COSHH
assessment/directions of the packagiagd
registered using BF COSHH procedures
Inorganic chemicals will not be used in the presen
of young people.

Stings / bites from
Bees, wasps and
other insecs

All

Report any bee or wasp nestssmn as they are
sighted and take appropriate action

All people that have allergies to insect bites to carr
rescue medication when working in the green livin
area.

Injury with canes or
other structural
items for use with
climbing plants

Participants

Canes to be cut to an appropriate length which
avoids the risk of participants falling onto the tope
exposed plant supports

Where this is not possible canes should be cappe
with something that removes the potential for injus
or damages to the tunnel.

lliness from
waterborne bacteria

Participants

The green living area is fed by a number of rain wa
collection solutionsvhich should not be consumed
under any circumstances

Non drink water signbcatedat everyapplicable
point of collection

There is a stand pipe which can be used for drink
water.

Water butts are secured on a stable surface and h
securely fastened lids.

When using water from the water butts participants
must use sanitiser or wash their hands well.
Watering should be catucted to ensure that
pathways or people are not soaked.

Water butts should be kept in cool / shady location
as far as practicably possible.ndft, they should be
insulated or painted with light reflective paint.
Empty water out of full hoses after use avoid a
build-up of micrebacteria.
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AAdventure b2 NXI §
Paddle Sport

Location

BF Adventure, Goodygrane Activity centre, HalvastB.10 9BX
Canoe Quarry

Assessed by:

Tony Baker Date 1/2/2022

Reassessed by

In 12 months from the above date

Normal OperatingProcedures summarised from Risk assessment

Experience
Training and
Quialifications

BC qualifications
BFPaddle Sport award (new for 2021
SUP equivalent qualifications can be used but must be authorised by the (

Ratios:

1:8 kayakscanoesand SUP
1:12rafted canoes

Safety factors

Yellowroped offareato be avoided

Briefing before going on water to include: general talk about the area, setti
boundaries, what to do if they capsize, recap on medical info, event in an
emergency and communication

Issue ad ensureall PPE fitted correctly

Operational
Factors

Station radio either on the instructor or on the side

Consider the games being played and whether helmets should be worn
Be mindful of swimmers and people jumping, keep area around them clea
Keepbeach as free as possible for other groups to launch

Accessible
Factors

Seats, and moving aids are available for session use

EAP

See EAP at the start of this document

Radio black spots in the quarry for staff to be awarersonal phones on
locatins as aneans of back up communication

Only access point is the beach so evac as per training to this spot

Equipment and Venue

Safety q
equipment |

Radio, FAK on side, means of towing / moving people,
Consideration to weather (spare clothes, wetsuitisnkets, warm drink, sun
cream, hats, water etc)

Kit for i
Participants | q

PFD, craft, paddle
Helmesonly need to be used if the games or content increase the risk of a
injury and whenSUPing

Set up notes

tAddd tte OKSO] ONlefd [ yR t C5Q48 LIN

Covid 19 adjustments 2021

Additional i
measures 1

T

General policy followed

Social distancing and bubbles observed at all times

This sessiomvolvesvery close proximity and touching so can only be
undertaken in appropriate bubbles

Avoid rafting upvhere possible

Avoid rescues unless necessamgnsider switching to SOT or SUP where self
rescue is easier and to coach people back into craft where appropriate. Ify
need to rescuestaff should if possiblevear a face mask
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Lesson Plan

Aims and i Teach patrticipants the basics of paddling
objectives 9 Enthuse guests through a positive experience and allow an avenue for
progression
Ensure the session is as safe as necessary
Time 60-180minutes
Equipment Kayaks / canoes, paddles, buoyancy dieéénets (instructo® decision),
needed First aid kit, radio
Toys, balls etc.
All users of the lake will wear:
o Correctly fitted buoyancy aid
o Good fitting shoes
0 Wetsuits are available to guests oald day=r if a wet session is
planned
0 Helmets are available if the group and / or the session plan deem it
ySOSaal NE o ¢tKAa RSOA&aAZ2Yy A& i
9 BF adventure has a cover up policy which prohibits the sole use of bikinis a
swimming trunks and promotes the use of T shirts amoits for all users
Swimming pool:
9 If BFA equipment is allowed to be used it must be washed with clean water
before use
1 Helmets are to be worn at the discretion of thmstructor, the following
guidelines apply:
Nature of sessiorplaying ball games andftayames will require helmets, skill
tuition and rolling do not necessarily need helmets
Pool shape and depthieep pools do not need helmets, pools with shallow
areas need helmets or boundaries need to be set
Participantsif the session is novice playiggmes and having fun which involvi
significant and possibly fast movement, then participants should not be
swimming in the water. For coaching sessions, it is permissible for people
swim in the water around the kayaks provided the people paddling are
experienced paddlers.
When operating offsite the additional equipment must be carried:
Towline
Throw line
Group Shelter
Spare clothes
Water / hot drinks
Whistle
Spare paddles
Mobile phone
\YETs)
All equipment will be visually checked prioruse
For all off site activities, an offsite form must be completed and authorised t
BCU Level 3 coach
Unlock canoes / kayaks
Gather medical information

Set up notes

=4 =4 (=8 -8 -8 -8 -9 _9_9_°2._-°

= =
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9 Collect wetsuits if needed

Briefing

Main
delivery

Summary

Pack away

Other notes

Page64 of 194

Introduce yourself and start building rapport
The instructomwill brief the following:
Area identify the safe areas to operate in with the group
Boundariesset clear boundaries for the start of the session with operating a
but also attitude / behaviour
Capsizeensure that the group are aware on what to déhéy capsize
Doctormedical information
Emergencyensure the group are aware on what to do if there is an incident
Agree aims for the session
Check swimming ability
Kit up the group and fit into kayaks
Discuss boundaries and safe operatangas
Agree behaviour and procedures for capsizes and also in emergencies
{SG dzLJ 3+rYSa yR O21 OKAy3d &aSaairzya
may include:
Tag games
Ball games
Raft games
Races
Movement and rescue skills

Coaching; staff towhere possibleteach basic stroke linking these to gamesThe
paddle power syllabus can be included

I Typicallyreviewing here can include:
o Personakkill acquisition
o Personal challenge
0 Support and cooperation while paddling
0 Summary on watesafety
1 Check the equipment and place back into storage as inducted
9 All damaged equipment taken out of service and reported to the Staff wke |
this ASR or to the Team Leaders

il
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Risk Assessment

Hazards Water
Weather
Rocks
Games
Kayaks / canoelsSUP
Other users
Pontoon

SE

SEAA& S| (NA LA

Rivers up to grade 3

Foundation Safety and Rescue Training

SUP
Risk Who it  How is this controlled?
effects
Drowning Guests | § All users wear good fittinBuoyancy Aids fitted by a
Staff trained instructor

Public | 1 Briefing by a qualified instructor
o BC awards or
0 Internal training (see manual) NEW #0321
Life ring positioned at lake side
Staff have rescue training BCU FSRT
Staff are refreshed every 3 years wit/scue techniques
internally by a Level 3 coach
Staff are first aid trained which covers CPR
Equipment is maintained in a safe state
Staff visually inspect all PFD before use
PFD checked in line with safety check policy
Hypothermia from | Staff Users have available wetsuits which will be issued as
falling into the vater | Guests necessary
Foil blankets available in first aid kits
Staff are first aid trained
Staff working on the lake have access to a radio and cal
call for assistance if needed
1 Weather forecasts obtained daily and logged in the
delivery diary; any concerns regarding the weather is
passed to staff in the morning briefing

= =4 =4

=A|=2 = =4 A

= =4 =4

1 OFFSITFEpare clotles and shelter carried
People receiving Staff 9 Shallow areas of the lake are taught to staff during the I3
head injuries in Guests quarry induction
shallow part of the 1 Shallow sections roped off
quarry from a
capsize
People falling onto | Staff 1 Games played are suitable for tbavironment
the rocks and other | Guests | § Good briefings to groups playing games
boats while playing f Where necessary, helmets can be worn

games resulting in
injuries
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Injuries to feet and | Staff 1 Good fitting footwear must be worn (i.e. trainers)
ankles from uneven | Guests
floor and objects on
the bottom of the
quarry
Becoming trappedh | Staff 1 Training must be provided before using a spray deck.
the kayak during a | Guests LYyadNHzOG2NE |yR 3dzSada 2
capsize to operate the spray deck from a capsize
1 Spray decks to be checked in line with the safety checks
1 Kayaks to be in line with safety checks to ensure there g
no snagging potentials
1 Footwear have no snagging points that could hinder the
user during a capsize
1 Craft visually checked by staff before use
T Craft check in line with safety check policy
1 Staffare FSRT trained and can perform a suitable rescu
necessary
Overcrowding Staff Ratios are set to the following:
causing the and 1 Kayaksand SUPL1:8 (2:12 with a competent assistant, se
instructor to lose ling guests centre manager)
of sight with clients T Canoes 1:8 (2:12 with a competent assistant)
leading to injuries 1 Rafted canoes 1:12 operating a maximum of 2 rafted
and poor canoes
intervention in the
case of an accident
Manual handling Staff 9 Ingructors and assistants hold eithémre BCU coaching
injuries from moving| Guests gualifications or the relevant personal performance awa
the kayaks / canoes which covers how to move craft around safelyreceive
internal training
9 Clients are encouraged to work together
9 Instructors to promote googractice (straight back, lifting
from the legs) where possible
Falling off the Staff 1 No running on the pontoon
pontoon resulting in | Guests | § Signs in place at the pontoon
impact injuries and/
or drowning
Rafted canoes falling Staff 1 BFA has specific rafted canoe kits; these are to be used
apart resulting in Guests the primary means for constructing rafts.
people faling into 1 The use of these will be covered in the canoe quarry
the water induction
Colliding with other | Staff i Staff to coordinate specific operating areas to avoid
users causing and collisions
damage and injuries| guests | § Activities managed at the time of booking to reduce the
to all users risk of overcrowding
Becoming lost off Staff 1 Maps carriel on all sessions
site leading to and 9 Staff inducted to the area
distress of the group| guests |  Limitations on location size set out in site assessments
i Britishcanoeingcoaches or equivalent can operate in a

wider settingin line with their remittancewith approval
from the CM, see sea amnchite-water RA
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A‘A dventure
Boats falling off the | Staff 9 Training provided bBC level 2 + coaches
trailer leading to and 1 Team work encouraged and spotting
crush and head guests | § Step ladder can be used if it is footed
injuries f  Only staff to tie high attachment points
T All knotschecked by the driver
Other users leading | Public, | Good group control maintained
to collisions and bad| staff, 1 Observe all and any rights of wanavigation and
relations guests signposted instructions
1 Always be courteous to all users of the river
I Maintaina respectful level of noise
Staff unable to assis| All 1 Staff to be able to operate craft, these to include as a
clients in difficulty or minimum:
in distress due to o Canoe and kayak qualifications:
inability A BC 2 star
o Canoe only
A BC Explore in a canoe / B&hoe award
o Kayak only
A BC explore in a kayak / BC Kayak award
i Staff to be able to rescue by having a minimum BC FSR
i Staff to be able to coach games and facilitate simple
learning in very sheltered water by having a minimum of
paddle sport instructor galification
1 There is a raft of equivalent qualifications that can be

approved by the CM on @aseby-casebasis
' yR Saidz NB

aSk GNX LB

Tides, races, over | All 1 Whenoperating in sea conditions, the coach / leader mu
falls and other sea only operate within their qualification remittance.
conditions causing Examples of this can be found in the link below
injury, harm, fatigue British Canoeing environmental definitions and deployment
or distress to quide
paddlers 1 Remote site form must be submitted to the centre
manager prior to activity and must be approved
1 Towlines, spare cthes and spare paddles must be carrie
to prepare for a turn in the weather
 Maximum ratio of 1:6
Launching though | All 1 As per the above terms and reference, the maximum wg
surf leading to height is 1 M to crest.
injuries 9 Careful consideration as to how taunch the group to takg
into account, sequences, setting clear boundaries, settin
up actions in the event of a capsize and instructor locati
1 Helmets must be worn for all landings and launches
through surf
Injuries at Sea All 1 The following equipment must be carried:

including 0 Spare clothes
hypothermia and he o First aid kit
loss of ability to o Survival bag / group shelter
paddle 0 Spare paddles
o VHF radio
o Tow line (sea kayak)
o0 Helmets (Instructor choice)
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Rivers up to Grade 3

due to poor or ill
prepared rescues

Manual handling
related injuries
though learning to
rescue kayaks and
canoes

Specific river All 1 When operating in White Water conditions, the coach /
conditionsleading to leader must only operate within their qualification
injuries including remittance.
drowning, death and British Canoeing environmental definitions and deployment
damage to limbs quide
i BCU 4 and 5 at leaders
0 4 star leaderscan lead on grade 2 water
o 5 star leaders can lead on grade 4 water
1 Remote site form must be submitted to the centre
manager prior to activity and must be approved
1 A means of towlines, spare clothes (if the groups perso
equipment is not good enough) and spare paddles must
carried Maximum ratio of 1:6
Head injuries from | All 1 Appropriate, wekHfitting helmets must be worn at all timeg
capsizing, impacting 1 Instructors can allow breaks wion the river bank during
rocks and general lunch if necessary but an overall awareness must be
white water paddling acknowledged by the instructor to take into account
terrain, other groups and unplanned rescues.
Equipment failing All 1 Equipment usd must be suitable for white water use
due to incorrect measured against the expected conditions
specification and or 1 Equipment for consideration should include:
use o Kayakbulkhead foot rests, manoeuvrability,
strength, design (volume and designed use),
paddler suitability
o Paddle strength,weight
o Buoyancy aid well fitting, floatation
o Helmet strength and fit
o Foot wear grippy and well fitting
Injuries worsening | All Staff must be appropriately qualified, see above

Foundation Safety and rescue Training (FSRT)

ALL

= =4

Rescue equipment should be appropriétethe conditions
but must include:

0 Throw line(s)

0 Means of towing

o Slings and Krab (possibly pulleys)

The training is designéd move people from being dependan

on others while taking part in paddle sport to being

independent. The process looks at educating people in a

variety of rescues that includes:

1 Moving and handling people

1 Moving and handling equipment inclung) swamped
canoes and kayaks with and without air bags

Both of these can be heavy and awkward and hakigher

than-normalrisk of injury, especially to people with pre

existing injuries.

FSRT at BF Adventure will:
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1 Make people aware of the risks before the coursseisto
take place
1 Encourage and demonstrate good manual handling
practice
1 Educate learners to the risks throughout the course
1 Allow for reasonable adjustment where appropriate
1 Use kayaks and canoes with air bags for the majority of
training but will hclude some without air bags for the
purpose of education
1 Encourage team work but also promote competence wit
selfrescue
Hypothermia though| All Course in the winter should be planned appropriately taking
prolonged exposure into accountthe weather and the available personal
to the water equipment, this includes:
1 Informing learners prior to the event what equipment the
need to bring
1 Lending out equipment
1 Modular sessions to limit exposure to cold water
9 Possible use of a swimming pool
Impact on headto | All Helmets are not compulsory, factors to be considered befor
other boats during deciding to wear a helmet are:
rescues 1 Ability of the group very inexperienced people may hav
a greater risk of head impacts
1 The type of learning teaching towings less risky than
unconscious rescue so helmets can be used for a speci
part of the session as opposed to the whole training
1 Weatherc helmet may aid heat retention on cold days af
also make it harder to hear people on windy days
SUP
Falling off thesup ALL T Helmets to be worn
onto shallow areas 9 Shallow areas roped off
from a standing | Participants briefed on shallow areas and risks
position and in a { Particpants briefed to keep away from sides of the quarr
much less stable 1 Paddlers if very unstable to stay in the kneeling position
position than SOT,
kayaks and canoes
leading to impact
and head injuries
Staff inexperience | All 1 Staff must have a suitable gu#dation or training, these
leading to poor can be:
techniques, slow o In house training by a competent and trained
rescues or injuries tg paddler
themselves and / or o BC SUP conversion module
participants 0 BC coach or performance or leadership award
0 Other SUP award ¢ghe discretion of the CM
Poor equipment All 1 Staff will ensure the equipment is fit for purpose and ma|
leading to frustration sure that fins are intact and the SUP is properly inflated
and potentially Ll
injury
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Injuries and Users BF will use ankle leashes as standard for its SUP sessig
difficulties from the Other leasles can be used as the quarry presents minim
leash risk from natural elements such as underwater debris ar
moving water. Thékelihood of having to release the leag
in the event of an emergency is very low

= =4

Damage to fins whern Kit 9 Participants briefed t@xit the board in knee deep water
paddle into shore
Twisted ankels All 1 Users briefed to exit carefully in knee deep water

though exiting in
shallow water
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Catapult

Location BF Adventure, Goodygrane Activity centre, HalvastB.10 9BX
Lower filed,Barn, top field or in rafted canoes

Assessed by: Tony Baker Date 1/2/2022

Reassessed by | In 12 months from the above date

Normal Operating Procedures summarised from Risk assessment

Experience 9 NOP must be read and stéffive observed at least 1 session
Training and
Quialifications
1:16 (normally set at 1:12)
Safety factors No one in, under, on top or immediately in front (when being fired) of the
structure
Structure must be free standing
Poles moved in pairs or dragged
Only tennis ballsyater bombs bean bags etc to be used
Targets to be used on field or catching is appropriate for the group
Operational Set up clear shooting areas
Factors Structure and knot checks to take place before firing by staff
Accessible
Factors
See EAP ahe start of this document

Equipment and Venue

Safety I Radio, FAK

equipment

Kit for 9 Min of 4 people, 6 ropes, 2 bungee, 1 x cloth and 5 x balls
Participants | q

Set up notes| § Staff can carry poles by themselves

Covid 19 adjustments 2021

Additional 1 General policy followed
measures
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”'-Adventure

Lesson Plan

Aims and
objectives

Planning skills as a team

Creating a structure as a team, cooperating and collaboration
Fun with simple competition

1-1.5 hours

4 x poles per group

10 piecesof ropes

Firing bungees

Balls (min of 4 per team)

Guest kit

Time
Equipment
needed

=4 |=8 =0 =8 =8 -8 |8 -8 _9 -9

Set up notes An area big enough to fire and build i.e. Lower field, grass area by Archery
Archery 2.

The marquee can be uses with the plastic balls

Set up a shooting line, arrange thguipment neatly and lay out scoring zones
using rope

Briefing Introduce the aims of the session and the safety rules.

9 Build rapport and get the group in teams of aroun8 people.

Main Briefing

delivery

= =4

Lifting, 2 minimum to pole

Never drop the poles

Do not build under the pole, build it on the floor and raise it
Always stand behind the structure when someone is firing
Knots to be checked regularly by instructors

Structure must be free standing

Demonstration
Show the group how to lift the poles andsalhow to tie a simple square lashing

Discuss building options, the usual designs are:
A frame

Triangle

X

Building
Ask the group to design a free standing structure using the equipment providec
can host the firing bungee.

Work with the teams to orgnise them into small team and help them tie the knot
¢KS a0NHz2O(GdzZNE ySSRa (2 0SS aSOdaNB |y
tied well.

The groups should be allowed time to be creative and explore their own design

Staff should support ahencourage and do everything possible to make their
designs safe.

Games and competitions can be introduced to add value and fun to the sessior
These could include:
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Accuracy challenges

Distance challenge

Cricket

{K220 GKS aqaidl ¥F¢

Summary A discussion based on how they worked together and how they could make
improvements for next time

Pack away Care should be taken when dismantling the catapult and all equipment shol
be packed away in preparation for the next group

Other notes
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Risk Assessment
Hazards 1 Poles

1 Projectiles
9 Firing mechanism

Risk Who it effects How is this controlled?

Polls falling onto peoplq Staff, 9 Staff running the session must have observe
leading in impact ang participants whole session before running this sessiofThis
head injuries can be a training session as long as it has as

of it a full sessioimcluded in it

T tS2LX S Ydzald y20G 0dzf
AYaAARSE GKS aidNUzOG dzNF
on the ground then the struare is lifted into
position

T The poles and a manageable size appropriats
the group

9 Structure must befree standing before firing
commences

1 People are not allowed to stand on top of tf
structures

1 Staff will monitor a maximum of 16 peopl
normal ratiosare 1:12

9 Staff will be first aid trained

Manual handling Staff and| § During session, all users are encouraged to ¢
injuries and impaci participants the pole in pairs or drag them

injuries from lifting and 1 Setting up the sessicstaff are permitted to move
manoeuvring the poles the poles on their own. Staff must carefu

decide how to do this safely. It is recommend
that moving poles is done one at a time.

People being hit by Staff, 1 Water bombs, tennis ball and bean bags are

projectiles lading tg participants and only things to be used, these are soft enough

impact injuries and ey¢q other users minimise any injuries

injuries 1 In normal conditions, shooting at targets is bg
practice

T Instructor can allow groups to catch th
projectiles they éem the activity suitable

1 Only the equipment supplied for firing is to
used and this consists of simple elastic / bung
and tea towels. This limits the potential force tq
low and predictable level

1 People must not walk immediately in front of th
catapult. A safe distance of around 10 meters
to be maintained

1 A clear shooting area is to be used such as
lower or top field that had good visibility and
manageable by staff

Pager4of 194

https://bfadventure.sharepoint.com/sites/teamportal/Shared Documents/Policies, Procedures and certification/Policy supporting
documents and Archive/Normal Operating Procedures and activity risk assessments/NOP 2022.1.docx



b2 NXI

f hLISNY GAyY3

Being hit by the firing
system ( bungee an|
elastic) leading tc
bruisesand eye injuries

Staff,
Participants

The structure needs to be free standing, t
means that no one is in front of the system wh
it is being fired

People not shooting need to be behind tl
shooter unless they are catching
Staff to check all knotbefore firing and offer
advice as appropriate
Staff to monitor all catapults structure and firin
systems appropriate throughout the session
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Canoe Quarry, Splashing in the shallowand
supervised swimming

Note: This session was set up originallyiciyian exceptionally hot summer as a means to cool off
people. This was seen as a benefit to the young people physical state but also their moral.

This is not a normal session and thus not programmable but can be used is exceptional
circumstances.

BF Adventure, Goodygrane Activity centre, HalvastR10 9BX
Canoe quarry

Assessed by: Tony Baker Date 1/2/2022

Reassessed by In 12 months from the above date

Supporting policies | Generic NOP

Normal Operating Procedures summarised from Raslsessment

Experience Splashing in shallowsStaff competent with throwline (FSRT)
Training and Swimmingg BF internal training and assessment / BC PSI
Quialifications

Ratios: Splashing:30

Swimming 2:16 (1 instructor and 1 spotter)
Safety factors Maxof 5 people on jetty

No jumping off the jetty
Operational Spotters on jetty looking for people struggling
Factors Games suitable for the group

Accessible Off road wheel chair can be wheeled straight into the water
Factors

See EAP at the start tfis document

Safety
equipment

Swimwear

Shoes

t C5Qa T2 NJ Fpaoply plasNifig d@ nédéddeed a PFD)
Set up notes| § Throwline as boundarfpr splashing

Means oftowing / moving peopldor swimmers

Risk Assessment

Hazards Water ¢ Drowning
Jetty
Rocks
Games
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Risk Who it effects How is this controlled? |

out of depthand
drowning

Non swimmers going [All

Splashing in the shallowgp to stack)

Al Area roped off at chest height to prevent
people going out of depth from the stack to the
quarry wall

Al Participants briefed not top pass this poil
A Staff on the side with a throwline operate
by a competent person (BC FSRT)

\l At least 2 spotters tobserve people in the

water, looking for people in signs of distress. T|
staff member with the FSRShould be the one to
carry out a rescue / assist

Al maximum of 30 people in the water

q first aid trained staff on hand

swimming outof depth

1 safety cover from open cana® from a QS
assessed instructor positionexh the 3
amigosor pontoon depending on bounda
set

1 staff to have suitable canoe qualification
with FSRT, minimum qual BF internal
training and assessment / BC R3$
assessed

T  maximum area covered up to the half wg

point (island and amigo3g

spotter on the jetty to support

maximum people in watet6

tC5Qa 92Ny oe I ff

Regular head counts and group control

{GFFF (2 af AFS3dHota

maintain adequate supervision of the grc

=A =4 =4 -4 =

Over crowding leading
to spotters not being

Participants

Splashing in the shallows only

able to supervise T a maximum ratio 1 spotter to 15
properly and drowning participants
Al a maximum number of participantst to
exceed 30 people
Al regular head counts
Hypothermia from  [Participants |1 Session only to take place in hot weathe
immersion in the wate Al Participants briefed to get out when cold
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Al Session guggestednaximum of 30
minutes in length

Al Staff monitoring

Al Participants told to bring down towels

Al Participants are residential and have spg

clothes and accommodation within a 2 minute
walk

though games leading
to minor head injuries

Getting caught under |Participants |1 Spotter in place

the jetty leading to Al The risk is very low

distress and drowning

Impacting the jetty  [Participants [ Games played are appropriate for the

group and the area

Slipping off the jetty

All

Stubbing toes on the
rocks on the bottom o
the quarry

All

Al No running on the jetty
Al Maximum of 5 people on the jetty +
spotters and throw bag person

i Shoes must be worn at all times
Al Participants briefed about rocks on the le
side of the area

Falling and landing on
rocks on the left side
leading to impact and
head injuries

All

Al Peoplebriefed on the location of rocks

l Games played are suitable

q The group will be monitored by spotters
and people actively managed away from the rot
q No standing on the larger rocks from
anyone

Impacting the floor
from jumping off the
jetty leading to ankle

All

and foot injuries

Al No jumping off the jetty
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Climbing and Abseliling

Location BF Adventure, Goodygrane Activity centre, HalvastB.10 9BX
Adventure and CanoQuarry

Assessed by: Tony Baker Date 1/2/2022

Reassessed by | In 12 months from the abovéate

AAdventure

Normal Operating Procedures summarised from Risk assessment

Experience 9 In house training and assessmergee RA for more details

Training and | 1 SPA/RQ can operate anywhere on sitnd off site at suitable risk assessed

Quialifications locations. See RA

Other awards are acceptable, CM/TA need to approve these

Accessible absdjluse of wheel chairs and tandem abseil have internal trair

Accessing by staffinternal training

Internal qualificaions need annual CPD (internal assessment) and re asses

every 2 years (by TA)

Ratios: T 18

Safety factors| General safety factors

1 Checkg visual kit checks when picked up from store, duality encouraged, |
climb FULL systerohecks faulty kit isolateand reported to manager
Helmets and harness provided for all unless is designated safe zones
Staff must protect themselves when setting up to prevent a fall from height
All set ups as per traininganual
Visual check of venue / apparatus
Access path to bbriefed, team work encouraged, people with mobility neec
to walk around though hub area and avoid path

i Briefing to take place See LP

Climb specific safety factors

1 Staff monitor 2adjacentropes max

1 Belayc suitable techniques used see training manual

9 Stdf to be in control of inactive rope by tailing or use of knots at ALL times
during climb and lower

Abseil specific safety factors

i Staff to monitor 1 rope

i Participants briefed on access path

i SPA/RCI are able to abseil with personal safety

1 &GS ailé befoxé thedisé odtBe prussic waltee RA

Accessing through abseiling

 SeeRA

Operational | § Station radio either on the instructor or on the side

Factors I Hair, jewellery, toggles, tassels etc to be tied back and rings removed (wht

possible)

Chestharnesses available for participants who require additional securing i

their harness

Set up in accordance with training manual

Prussic wall abseilcanoe in place with staff at the bottom with suitable PFL

and helmets

Accessible Accessibl@bseil ramp in place

Factors
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‘ I See EAP at the start of this document

Equipment and Venue

SEEY
equipment

1

Radio, FAK, rigging and belay equipment

Kit for
Participants

Shoes, harness, helmet,

Set up notes

Visually check all equipment when taken frgtores

Faulty equipment to be isolated and reported to manager

Full system check to take place if arriving at the activity that has been set u
someone else

Covid 19 adjustments 2021

Additional
measures

)l
1
)l

Lesson Plan

Generalpolicy followed
Sociadistancing and bubbles observed at all times
Staff to where possible check the harnesses visually. Where staff are not 1
of the harness fitting correctly the following should take place:
0 Tactile checks using peers
o Staff tactile checkdace coveringvorn, hand sanitise, approach from
the side and permission asked before adjustments made
Face masks worn when belaying and regular sanitising
Belay team spacing to 2 meters between participants
Climbers to sanitise before climbing

Aims and
objectives

To have a safe experience

to challenge themselves physically and mentally

to learn about climbing and how its risks are managed
to have a positive experience

Time

1.5 hrs

Equipment
needed

appropriatesized harnesses and helmets per participant
rigging equipment

rope

belay devices

ground anchors (optional)

Set up notes

sign out equipment

Ensure that all set ups are neat and tidy with no unnecessary trip hazards.
Visually check and function test afjuipment

Run rope through hands looking for lumps, frays and flat spots

Lay out harnesses for the group to use

Function test belay devices before first climb

Briefing
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Introduce your self

Challenge by choice

Remove loose items, tie hair back and remowgsi
Listen to instructions
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L e
9 Access paths
Main Fitting of equipment
delivery 9 This should be done appropriate to the group and enable them to
repeat the process in the future. A system of checking should be i
place to ensure that adquipment is correctly fitted and to reassure
the participant
Introduction and demonstration
9 This should visually prepare the group for the challenge, showing 1
what is expected allowing them to make informed decisions while
climbing or whether this ian appropriate challenge for them
Climbing
1 All care should be made to make the climbers feel at ease. While
connecting to the system climbers are encouraged to set an aim /
and work within their expectations of the experience.
9 Activities can be playkand technigues taught relevant to the group
and the session aims and objectives
Summary A summary of the experience should follow to see if they met the aims of th
session
Pack away Reset the harnesses and helmets and return to the correct place
Ropes coiled neatly and hung in store
Rigs placed back on hooks in the store
Log in the equipment and note any comments

Other notes
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Risk Assessment
Hazards

Risk
General climbing

Equipment

to improper use
leading to fall from
height

Equipment failing due

b2 NXI

Equipment

Quarry edge
Loose stones
Unstable rock

Belaying
Participants
Lowering off

2 rope systems
Smoking

S

Training wall
Accessing

Tandem abseiling
Adventure barn

1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
i

Who it effects

Guests i
Staff

Falling from height

f hLISNYOGAY3

Access path in quartyy the slabs

Wheel chair abseiling

How is this controlled?

Instructors to hold suitable qualifications that
have competence to show that they have been
trained and understand through an assessmen
of a technical expert (MIA) how all the
equipment used for @hbing is correctly fitted.
BFA use in house qualifications taught by SPA
RCholders with experience of training staffee
the matrix after this risk assessment for more
information

The syllabus has been approved by our extern
MIA assessor

Assessmerstcompleted by MIA as stipulated in
the qualification matrix that follows this risk
assessment

Staff have an annuaiternalupdate to refresh
skills

The use of any new equipment is properly taug
to staff by appropriate staff

to improper checks

Equipment failing due

leading to falls from

Guests i
Staff

As part of staff training and assessment staff a
expected to demonstrate competence when
checking equipment

height 1 Equipment visual check will be carried out upo
taking the kit from the store beforbeing issued
to clients or set up
9 Checks will be done before every use visually
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Falling from height

Detailed checks are to be done every half term
line with manufactures recommendations, thes
will be logged for future reference

Damaged equipment / equipment which stafea
unsure about will be removed from use and if
necessary retired or sent away for a second
opinion

height

Falling off the quarry
ledge leading to impac
injuries

Staff
Guests

Participants falling Guests 1 All people operating on the activity will wear a
from height while Staff safetyharness connected to a safety rope / line
taking part in the managed by a competent instructor
activity 1 Group sized managed to 1:8
1 Maximum of 2 ropes to be supervised that are
adjacent to each other
Equipment not fit for | Guests 1 Allequipment will be stored and kept in line wit
purpose failing leading| Staff manufactures recommendations
to falls from height 1 All equipment will be used as illustrated by its
manufactures and for its intended purpose
System failing though | All 1 2 xlarge bower used in set up, equalised
inadequate set up 1 Setupis simple to set up
leading to falls from  Staff are trained and assessed in this

new for 2022

east crag will have in place a fixed anchor system
this will be 2 x petzl B&A (12 i&m x 100 stainless
steel) equalised using 12mswaged andested wire
rope slings

these anchors will be pull testexhnually

Quarry edge

1

During set up staff make themselves safe whel
operating at the edge by using safety lines. W
RSTAVESWES®RISQ o6& Fyei
to the edge

BFA has pre madsets of identical rigging
systems that include equipment for staff safety
anchor points and belay equipment. These are
checked regularly, and taught to all staff by
approved trainers in one single way on which it
to be used. All climbs are to be regghusing this
system to ensure the safety of all associated
users (with the exception of the training wall
which has a bespoke and specifically trained
system).

Guests are instructed on a safe place to wait /
view which will be at least 2 M from the cliff
edge. For some groups this can be marked off
using rope

When guests approach the edge, they need to
attached to a safety line to prevent a fall from
height
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Loose stones
People being hit by
loose stones falling
from the top of the
quarry

Unstable rocks
Large rock falls
resultingin severe
injury and death

Access Path
Slipping on the access
path leading to cuts
and bruises

Belaying

Staff
Guests
Other users

Staff
Guests
Other users

Staff
Guests
Other users

9 Signs are placed on the entrance to the quarry
warn people about the risk of falling
1 Kittingup will take place well away from the edq

1 Helmets to be worn under the active climbing
areas

1 2KSNBE ySO0Saa
briefed

9 Instructors will monitor the area for
unauthorized access to the bottom of the site
and if necessary, stop the activity

9 The top of be swept as necessary

F NBEX &F T8

1 All known areas of instability are out of bounds
and are sectioned off to all access

1 Any new areas of development are subject to
extensive testing / external feedback

1 Staff always supervise groups in the quarry

1 Guests are made aware to walk on the path an
not to run

1 BFA has a shoe policy eliminating the potentia
injuries through inappropriate shoes such kg f
flops, high heels etc.

cracks on the wall or

Injuries through Guests 1 Staff are taught how to operate our belay devig
improper belaying (DMM bugs and Petzl Gri Gri) and are assesseg
leading to falls from an MIA in line with manufactures
height recommendations
9 Staff are taught and are also assessed on how
use the devices with multiple ropes (a maximur
of 2 climbes on separate safety and belay
systems)
1 When guests belay, they will be taught
(traditional or bell pul Petzl Gri Gri only) how
to use them and always have the rope backed
either by having it tailed by an instructor or
through back up knots about exy 3 M
1 Product manuals will be used during the trainin
and will available in the training and resource
folder for staff to make references to
YI ydzFl OGdzZNENDa NBEO2VYY
Long hair and loose | Guests 1 Long hair needs to be tied back
clothing becoming 9 Scarves and other loose clothing need to be
caught in belay device removed or secured away
leading to distresfrom  Staff to be trained on what to do if this occurs
belayer and climber
Rings and watches Staff 1 Where possible rings should be removed while
becoming lodged into | Guests climbing
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catching orthe corner
of holds leading to
injuries such as de
gloving and bruising

If they cannot be removed then a clear briefing
provided on what they need to use and not usg
and participants madeveare of the potential
hazards

Watches to be removed if they are metal. Plast
and fabric strapped watches are OK to wear

lower off heavy people
leading to injuries to
the climbers and
belayer

Lowering off
Lowering off too
quickly resulting in
impact injuries

2 rope systems

Page87 of 194

Participants altering Guests Immediately before every climb, the instructor
harnesses between will check the entire system from (excluding thg
climbs without the set up at the top of the climb when operating th
instructors knowledge bottom rope) from climber to belayer (including
leading to equipment ground anchor when used) to ensure the
failure and fall from equipment is stilfitting correctly
height Guests are briefed not to alter the harness afte
briefing
Improper belaying by | Guests If guests are to belay, during the briefing
guests due to not instructors will clearlydemonstrate how to belay
understanding the Beforethe firstclimb (andsubsequenothersif
briefing leading to falls appropriate)there will be a dry run on the
from height ground where participants demonstrate
competence by belaying the climber walking
towards the wall
When guests belay, they will always ladle¢d by
another participant or be part of a bell pull
system
Instructors will tail participants or place back ug
knots in the rope aboutoughlyevery 3 M so in
event of a poor lower off there is a system in
place to arrest the fall before hitting the fho
Participants with no Guests BFA have a selection of chest harnesses and f
waist line / top heavy body harnesses which staff are competent to u
resulting in a poor and have been trained and assed in.
fitting into the harness
leading to falls from
height
Belayers struggling to | Guests Where necessary the use of a ground anchor
control the climb and | Staff be appropriate on bottom ropes

Guests

On top ropes, an adjustment of the bgla
position may need to be made to ensure that n
injuries occur to the instructor

When lowering using a Petzl Gri Gri, an additio
Krab may need to be used. This technique wil
taught and assessed before staff use this

All lower offs will be slow and controlled

All lower off by guests will be in the control of
the instructor either by directly belaying them
down to the floor or by tailing the belayer with
the aim of controllig the lower if necessary
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Participants falling as
the instructors are
unable to operate 2
ropes properly leading
to fall from height
Smoking
Ash and burns from
smoking damaging the
equipment resulting in
the PPE to be less
effective and visually
poor
Off site

Guests

Guests
Staff

9 Staff can only operate 2 ropes if they have bee
deemed competent through assessment

1 Good groupnanagement

1 Only to be used with suitable groups

9 Minimum group size of 6 people

1 No smoking is permitted on site or in anytbé
PPE

making mistakes
though lack of
experience leading to
falls from height and of
death

Remote and different | Staff 1 All staff working off site must have the SPRCI
environments off site | Guests assessed qualification
leading to injuries and 9 All sites must be risk assessed avatking off
equipment failure and site procedures must be followed
fall from height § BFA internally qualified staff can belay as per
their qualification if the safety systems created
are exactly as they are at BF Adventure
1 All set up and access to climbing must be
supervised and checked BPA/Iat all time
staff
Staff making mistakes | All 1 All staff trained internallyand CPD s illustrated i
leading to falls from the qualification matrix that follows this risk
height including impact assessment
injuries and or death
Competent assistant | Clients The Competent Assistant (CA) is a progression aw

Slabs top roping

issues to staff and possibly young people who
complete a full training course. The aim is to enab
a pathway b gain experience in a realistic setting
using the minimal skills. The following applies to
competent assistants:
1 they do not count as part of the session ratios
1 they are subject to the exact same supervision
levels as other participants i.e.
o finaldeparture checks are also carried
out by the qualified staff
0 knots and or tailing must be in plaset
and managed by the qualified member
staff
o lowering off must be in control of the
qualified member of staff

to fall from height or

Falling off the quarry | Staff 1 Safety lines to be worn by ALL when operating
edge resulting is falls | Guests the quarry edge. (Participants 3 M and staff 1
from height 1 Walking is essential (not running)

9 Set ups to be as free from trip hazards as posg
Poor staff skills leading All 1 SPA or RCI staff only to operate top rope climhb
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unsafe systembeing
used

the quarry after the
climb as the safety ling
is taken off

Stones being kicked of| Guests 1 The groupare told not to throw or kick stones

or thrown down hitting over the quarry edge

people on the bottom 1 Instructor to manage the group

of the quarry resulting 1 Group are to wear helmets below the climbs

in impact injuries

Difficulties in group Guests 1 Where possible group leaders, volunteers and

management as the additional staff will be used to manage the grol

instructor is at the top 1 Where this is not possible the instructor must

and the group is at the have a radio and is available to call for backup

bottom leading from office staff

situations and injries 1 Where the is no additionassistance then the
instructor must maintain line of sight of the
group and has set in behaviours and boundarig
during the briefing

Participants attaching | Guests 1 The use of competent assistants or inducted

to the rope incorrectly group leaders can be used

and the instructor not 1 There is an obvious squeeze test before any

noticing as a result climbing that shows to the instructor's

from belaying from the satisfaction that the system is correctly attache

top of the quarry tod KS LI NOIAOALI yiQa KU

resulting in falls from

height

Participants adjusting | Guests 1 The use of competent assistants will be used

their harness without where possible

the instructor being 9 The harness check will take place at the top of

aware and not being the crag before they are due to ascend.

able to fully check as { Participants are briefed to leave their harness

they are at the top of alone

the quarry resulting in  If there is any question as to whether the harne

falls from height has been tampered with or altered in any way |
the participant then they must return to the
instructor for a re check

Falling off the top of 1 The safety line will remain on until they are at g

Abseiling

safe distance from the quarry edge

figure of 8 resulting in

distress and pain

Instructors lowering Guests 9 Instructors to have been trained and have pasy
people incorrectly a BFA abseil module

leading to falls from

height

Participants losing Guests 1 Safety rope (dynamic rope with aralian hitch)
control of the absell used by the instructor to prevent a fall from
and impacting the floor height.

Participants getting Guests 1 Long hair tied back

hair caught in the 1 The abseil rope is releasable mean that the in {

event of hair entanglementhe system can be
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undone, the hair released, the system retied ar
the abseil can continue as normal
9 Instructors trained in this procedure

without safety, losing
control and falling from|
height

Incorrect abseiling
technique taught
leading to falls from
height

The abseil rope runnin{ Guests 9 Staff trained with this potential hazard during

over the gate of the training and assessed on the correct method o

karabiner and attaching people to the rope is demonstrated

unscrewing it resulting repeatedly

in falls from height

Rope burns from Guests 9 All descents to be slow and controlled

descending too fast 1 Safety line in placso the instructors can assist
and manage this

Instructors abseiling | Guests 1 OnlySPA/RCissessed instructors can abseil wi

Prussic wall as abseil risk assessment

guests

personal safety systems suitable for purpose a
recognised within th&sPARCkyllabus

ith the following additions

1 Staff with BFA abseil module and a sifgecific
induction by an approved trainer can operate
abseiling on the Prussic wall

1 In 2019, staff will only be assessed on the prug
wall, this will allow staff to operate on both BF
Abseil sites

Slipping on the descen

Guests

9 The group briéed to take it slow and descend in

the prussic wall when
AlQa 6SG NJ
distress and cuts /

grazes

path and falling to the | Staff a controlled manner

ledge resulting in 1 Unconfident people can be coached by the

impact injuries instructor or roped down$PA/RCissessed
people only)

¢ 1ff LINIHAOALIYGA YSSR

prussic wall to assess ability. The access path
ADQand or the temple run should be used for
this

Participants Guests 1 A canoe qualified instructor will meet

descending into water participants at the bottom in a rafted canoe

at the end of the abseil f tC5Qa gAf f rticdpsntsdnienietirg R

resulting in possible the canoes

drowning f The safety line to remain attached until the PFI
is attached

Falling into the quarry | Guests 1 See canoe riskssessment for control measureg

capsizing into the Staff

quarry while untying

the abseil at the

bottom and returning

to the bank safely

Slipping on the top of | Guests 1 The session is changed / cancelled or sitting of

the edge and turning over as an alternative
approach is adopted
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Participants and staff
falling into the water
from the top of the
quarry resulting in
impact injuries and
drowning

Guests and staf

All members of staff and participants on the
lower platform will be attached to the stakes vig
a safety line

Prusiking up the wall | Guests 9 Thisis only run using MIA or instructors with
and becoming stuck higher qualifications, who will have the ability tq
carry out a rescue from above
Staff Accessing the Staff 1 All accessing never to be done in isolation
climbing and abseiling 9 Access harness to be used
sites using abseiling f Systems to be releasable so staff can be lower
techniques incorrectly to the ground in an emergenay a mean of
leading to mjuries and rescue like the VFC rescue system to be in pla
falls from height and staf trained and assessed in the rescue
1 Back up knot pre placed to prevent a fall from
height due to faulty equipment or incorrect use
of equipmentcan be used
9 Staff encouraged to belay if appropriate
1 2 x anchor points to be usédd create a working
line and a fall arrest line
9 Staff are individuallapprovedby the centre

Accessible Abseiling |

manager

off position due to
climbers being

significantly heavier

Wheel chair falling Guests 1 The primary safety is attached to the participan
apart due to incorrect and not the chair, this allows a margin of safety
attachment to the 0KS OKFANR& &idNY¥zOG dzNB
safety and abseil line participant does not result in a fall from height
9 Staff are trained and a clear picture is displaye
on thecorrect technique used to run the abseil
with a wheel chair
Incorrect attachment | Staff, guests 9 Staff are trained on how to do this
for tandem abseils 1 A clear and simple technique and picture are
leading to falls from displayed to remind trained stion how to set
height up and operate this
Adventure Barn |
Impacting the floor due 9 Staff taught that belaying must carefully monitg
to rope stretch or the first 3 meters with the belay rope beikgpt
incorrect belaying tight to allow for rope stretch
leading to ankle and 1 Rubber matting to be installed
other impact injuries
Topping out leading to 1 The anchor point hang below the top of the
distress when lowering climbs meaning that the belay team should be
or higher fall factors able to prevent this
9 Partidpants briefed to stop climbing when they
can touch the anchor chains
Belayers being pulled i Ballast bags (new for 2019) will be used and

ground archors in a semi direct configuration

Paged1of 194

https://bfadventure.sharepoint.com/sites/teamportal/Shared Documents/Policies, Procedures and certification/Policy supporting
documents and Archive/Normal Operating Procedures and activity risk assessments/NOP 2022.1.docx

hLISNY GAyYy3



/

.

{8
\

\%‘Adventure

b2 NI

leading to impact
injures and mistakes o
belaying

Accessing

Falling from height
resulting in impact
injuries or death

Staff

Unauthorised access t 91 Doors shut when in use

the climbing wall 1 No entry signs in place

possibly resulting in ¢ Doors locked when not in use

falls from height with

injuries including death

Anchor points and or 1 Wall built by professional company

the structure failing 1 Technical drawing provided

leading to falls from 1 Annual testing by High Time

height and or death

Injuries though Staff 1 If possible, use a footed ladder to route set (se

accessing the climbing maintenance RA for the use of ladder)

wall in the adventure 1 When accessing the tower isolation and using

barn (maintenance, ropes:

route setting, 0 areleasable working line should be set

tightening ofgrips etc.) up, this could be selbelaying on gri gri

leading to falls from orID

height, injuries and 0 A redundant system must be in place.

discomfort from This could be a separate bottom rope

hanging in a fixed system with a 2 instructor or a fixed

position and line with a suitable fakrrest system

instructors stuck at 0 Another 2 members of staff should if

height possible be present or be on hand to
assist in an emergency. A suitable mea
of raising help such as radio or mobile
phone should be set up)

I The access harness should be used for the
comfort of the instuctor and to avoid injuries
from hanging in the harness for long periods.
The redundant system should be set on the ch
anchor point or the rear anchor point

I 2 additional instructors should be around in the
event of a rescue being needed. In the eveha
rescue, once instructor should be belayed up 4
they should attach a separate bottom top rope
system to the casualty. Their new belay syster
should then be loaded and weight baring and
their stuck system released and the casualty
lowered down in thenew system

9 Staff to receive in houstainingto include:

Staff accessing the wall for maintenance or repairs

1

0 Use of ladder and belay
0 setting up a static releasable working lif

staff accessing the wall for purposes other thar
facilitating recreational climbing must operate
with a redundant system and have a rescue plg
staff must not operate alone in these tasks
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Simple wall maintenance (spinners, replacing trace

cord etc)

If tasks can be carried out though climbing the wall

by use of a ladder and the task be carried cam be

done by using the wall as the primary work positiof

system then this can be carried ousing the

traditional climbing bottom rope systeias the

redundant fall system as long as the belay rope

remains tight tohave a fall factor of 0 The rescue

plan is simply a lower aff

Complex tasks that involve hanging, suspension

install of new hand holds, loose rock removak

routing)

1 Access harness to hesed for comfort

9 Staffshould be competent for the task at hand

1 The primary systernan be an abseil system usi
the WAR equipment

1 The primary system should be releasale
allow for a lower ofin the event of a rescue

1 The back up system can be a sgpparbelay
system or a fall arrest systethat has a
mechanism to lower people to the ground (or &
place that can have a rescue facilitated

9 If conditions allow, pick of rescues can be useq
they fit the same conditions of a VF rescue ang
the staff onstand by to perform a rescue are
competent in this rescue.

In houseStaff Qualification Matrix:

Qualification Trained | Assessed| Validity remittance
by by
BFA single Rop, SPA/RCI| MIA 3 years Operates single ropenly from
reassess + the bottom
Internal
annual
internal CPD
BFA double SPA/RCI| MIA 3 years Operates a double rope only
Rope reassess + from the bottom
Internal
annual
internal CPD
BFA Abseil SPA/RCI| MIA 3 years Allowed to abseil on accessibl
module reassess + ramp (and prussic wall is
Internal assessed post 2020)
annual
internal CPD
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BFAtandem
Abseil

BFA wheel
chair abseil
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Climbingg Granite Planet

Location Granite Planet, Penryn

AAdventure

Assessed by: Tony Baker Date 1/2/2022
Reassessed by In 12 months from the above date
Supporting policies | Climbing NOP, remote off site, generic NOP

Normal Operating Procedures summarised from Risk assessment
Experience | § Site specific training or CWI or greater

Training and
Qualifications
Ratios:
Safety factors

1:8

Ensure ground arounblouldering is clear

Ensure warm up is undertaken before bouldering

Site form to be completed and procedures followed

Awareness of other climbers

{GFFF G2 2LISNIGS NRLIS Ay GDNIOGOAY
Briefing of use of and lowering past features

Operational
Factors

Accessible
Factors
EAP

E N B N N

See EAP at the start of this document
Call office at earliest opportunity and inform DM

= A

Equipment and Venue

Safety i Phone, FAK
equipment
Kit for I Harness, helmet, belay device
Participants
Set up notes|  Off site form

LessorPlan

Aims and To work with confidence at height

objectives Learning to belay and become independent as a climber

To operate with a team exploring issues such as trust and communication
9 To have fun and become physically challenged

L M 1.53 hours

Equipment | Helmet, Harness

needed Belay devices and 2 x Krab

9 Optional, climbing shoes and chalk bags

Set up notes| 1 None but consider games for traverse room and boulder room
Briefing Briefing

As per climbing and abseiling guidelines and the following

o Climbing wall
A Not using the lead bolts
A Not to walk under other climbers
A To be aware and courteous to members of the public
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