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Platinum Programme 
This joint agency intervention programme for children and young people aged 7 to 19 yrs has been put together based on actual working practices and partnership discussion with Schools, Cornwall Council’s Behaviour Support Team, White Gold and BF Adventure. 

Platinum is on offer to all primary and secondary schools and referrals can be made at any time.  Platinum is aimed at supporting children and young people at the early stage, or in anticipation of social and behaviour problems arising due to family crisis, transition to secondary school etc. The programme will deliver intervention activities to address these issues in order to reduce the risk of the situation escalating, leading to exclusion or poor attendance and the long term consequences of this.

The 10 week intensive programme is co-ordinated by the Platinum Team and links directly with the child and family to offer a comprehensive intervention package.

The team is also experienced in working with highly challenging and complex cases if required.
Aims:
           To support children and young people who are disengaging to remain in mainstream education

           To address behaviour, resilience, confidence and motivation issues

           To support schools in managing challenging children and young people and retaining them in school
           To deliver activities that supports the development of skills for the workplace (Secondary)

Objectives: 

          Statutory and Voluntary sector organisations to work in partnership to strengthen services and optimise likelihood of positive outcomes, (young person remains in school).
          Offer a wrap around service joining the school, family, Behaviour Support Team and youth work team in order to address issues and meet needs.

Referrals:

To be received direct from school or through the Behaviour Team, (programme manager / admin lead to be agreed).
Price:  £2,400.00 (includes all meetings, activities, transport and reports).

Example of programme;
	Week
	Description
	Aim
	Lead organisation

	1
	Assessment;

Meeting child and family at school or home


	-To complete individual needs plan and risk assessment.

- Initial link between yp and lead worker

- establish family / yp / worker agreement
	White Gold / BSW

	2
	Half-day activity at school or out in community 


	- Get to know you session  

- Engagement in positive activities
	White Gold 



	3
	Visit to BF Adventure 
	- Relationship build 

- Introduction to activities

- Site tour

- Activity plan 


	White Gold (with BFA instructor) 

	4 - 7
	BF Adventure Session full day – White Gold Worker to collect and drop off young person, handover to BF staff and return at end of the day
	- To take part in a programme of outdoor and adventurous activities focussed on addressing the aims from the individual needs plan.  Will be delivered with 1:1 support, either as a single service or integrating with group sessions as appropriate.


	BF Adventure WG transport /session debrief 

	8
	Family Activity Day
	- To engage whole family in programme 

- celebrate successes and plan next step

- transition to WG


	BF Adventure (White Gold as family and young person support)

	9 - 10
	Reintegration process

Based back in school with WG worker supporting in classroom
	- to support yp to use learnt behaviours / 

  techniques in the classroom

- transition out of programme support

- liaison with school and BSW


	WG 


This process will also be backed up by a clear referral system and a one-point-of contact programme manager who will then liaise to bring the appropriate partners together (CAF if not already in place).
There will be an expectation that once a referral is received there will be a case meeting with the Platinum Team and school to agree aims and outcomes.  The service will also be evaluated at the end of each programme.

The programme has a set cost of £2,400 per person, but could be extended if required by young person and agreed by school / funder.
The Behaviour Support Workers will liaise with WG/BF Adventure to identify children and young people and be the key link with the school (primary) and family beyond the remit of this programme 
Please contact us for further information and referral form:


Peter Richmond, White Gold - 01209 310676

John Craze, BF Adventure     - 01326 341805

 
