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BF Adventure - Staff Success Factors

The following areas represent standards of behaviour expected of all BF Adventure employees both towards each other and towards visitors and clients. They will form an integral part of the BF Adventure Performance Review process.     
Professionalism and Respect

Success in this area means that you are highly professional in your approach to work, that you are respectful of clients and colleagues, and that you earn their respect and trust.  You consistently deliver the highest standards of performance.

To be successful in this area you:

· Are respectful of clients and colleagues

· Earn the respect and trust of clients and colleagues

· Set and maintain appropriate and professional boundaries with clients

· Have sufficient strength of character to challenge the status quo, management initiatives and views professionally and with open dialogue

· Will challenge discrimination of all types and are non-discriminatory in your approach. 
· Recognise the importance of health & safety, child protection, equal opportunities and all BF Adventure policies and procedures

· Be sensitive and empathetic to the needs of the clients 

· Are inclusive and when working with a group ensuring that everyone is included

· Never allow personal problems to affect your work and detract from your focus on the clients’ needs; if you feel there is a danger of this happening, you know to raise it with a colleague in order to make alternative arrangements for the group

· Consistently deliver the highest standards of performance

· Have the maturity and self-awareness to realise how your actions might be misinterpreted and result in unintended consequences

· Respect confidentiality

· Take things in the spirit in which they are intended – you are not overly defensive or sensitive

Focus on making a difference

Success in this area means that you maintain a constant focus on ‘making a difference’, you act in a way and devise programmes that will achieve that end, and that you continually evaluate and critically review progress.

To be successful in this area you:
· Set challenging but achievable goals for clients

· Enable and empower clients

· Encourage clients to move themselves forward

· Are disciplined & committed to critically reviewing progress

· Continually reflect on your own personal performance, your effectiveness with clients and your relationship with your colleagues

· Take ownership for the development of a programme in consultation with the group, gaining their input & formulating a plan of action
· Are always focussed on the ‘distance travelled’ – identifying where progress is made, recording/capturing and celebrating it with the client 
Flexible and Open Approach
Success in this area means that you are always flexible and open to change and new ideas, and that you are willing and able to work with all clients and types of group.

To be successful in this area you:
· Are willing to work with all clients and types of group

· Are open to new ways of doing things, and ready and willing to accept change

· Are always flexible and willing to move/change as the need arises

Commitment to Personal Development

Success in this area means that you take responsibility for your own personal development, and that you develop your abilities so that you are fully-rounded in all aspects of the work and with all types of client

To be successful in this area you:
· Are hungry to develop yourself in all areas of the job so that you can work with all types of client
· You raise development ideas at Performance Reviews with your Line Manager
Show Energy and Passion for the Work
Success in this area means that you are passionate about the work at BF, that you get involved, use your initiative, contribute ideas and enjoy it! 

To be successful in this area you:
· Show initiative, get involved and contribute ideas

· Have a sense of humour!

· Adopt and actively promote policies and procedures, and input ideas to enhance them
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